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Don’t Learn the Hard Way

Prevent Workplace Violence Before It Occurs
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solution to a problem. In Ticking Bombs,
Mantell explains that unless termination is
handled properly, it can be the beginning of
even more serious problems.

* Know who is responsible for carrying out
termination proceedings.

* Ensure that each responsible person is up to
date on applicable personnel issues, labor
laws, and EEO requirements.

® Educate management in techniques to defuse
emotions.

¢ Ensure that termination proceedings are
based on clear-cut guidelines for attendance,
behavior, and performance.

¢ Have in hand documentation of the employee’s
problem conduct and be able to verify that
no recourse other than termination (i.e.,
suspension or discipline) is a suitable
response to the problem.

e [f the terminated employee is judged to pose
a threat to the company, do not leave the
employee alone in the workplace after
notice is given. Stay with the employee as
he or she collects personal belongings and
escort him or her to the door.

® Recognize that job loss can be traumatic.
Use tact and empathy during the termination
session.

¢ Ensure that the terminated employee is
barred from future unsupervised access to
the workplace. Notify security and reception
personnel of the no admittance order and
reclaim or render unusable all identification
materials issued to the terminated employee.

Third party liability

A company has an obligation to take reason-
able measures to protect its employees and
others while they are on company property.
A company also has an obligation to protect
itself. Increasingly in cases of workplace

homicide, juries are finding employers
accountable for harm to the victim. In Cali-
fornia, Illinois, and Texas, survivors of
murdered employees have won millions of
dollars in civil suits against companies that
were judged liable for crimes they did not
“commit.” Plaintiffs in these cases have argued
successfully that to be held responsible, a
company need not actually “pull the trigger;”
it need only afford perpetrators an opportunity
to commit the crime.

But corporate liability is measured in more
than jury awards. Beyond employee injury or
death, the true cost of workplace violence
must include reduced productivity, increased
expenses for legal and medical fees, damage to
shareholder wealth, eroded confidence of
clients and remaining employees, and negative
impact on company image. Another cost, the
growing threat to clients, vendors, and inno-
cent bystanders, is addressed in The Lipman
Report for July 1993. Workplace violence is a
catastrophic epidemic that in 1992 is conserva-
tively estimated to have cost corporate Amer-
ica upwards of $4.2 billion.

Securitry directors for years have focused on safety
and crime prevention and have justified budgets in
their efforts to construct effective security programs.
Now, however, because the growing incidence of
workplace violence and death can wreak havoc on
company personnel and profits, the task of cor-
porate security has assumed a new urgency and
importance. Now, corporate security budgets miust
be supported by CEOs and COOs. Now, corporate
security is no longer business as usual. The
survival of the corporation is at stake.

Editors
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