


The U.S. Postal Service is developing such an
approach. Overloaded by workplace violence,
the U.S. Postal Service organized a national
symposium in December 1993, to seek exper-
tise about and solutions to internally generated
crime. Numerous cases of workplace brutality
and homicide were studied to develop a gen-
eral profile of the majority of offenders. Ex-
perts found that most offenders are males,
thirty-five or older, who have had a history

of violence toward women, children, or
animals. Further, most offenders are dissatis-
fied at work and are unable to cope with frus-
tration. Although they may be good workers,
they tend to blame others for their mistakes or
problems. They tend to be solitary individuals
who have poor interpersonal skills and trouble
accepting authority. Frequently, they abuse
drugs or alcohol. Their job, which represents
their only real link to society, is the center of
their identity. They feel that they cannot easily
find new employment if they are fired. And
they fixate on firearms, displaying an un-
healthy preoccupation with them that extends
beyond ownership.

Companies need to organize a comprehensive
strategy to recognize those who fit an offend-
er’s profile to prevent the employment of
violence-prone individuals, and to safely and
effectively govern employees who commit acts
of violence once they are on the job. A com-
pany leader knowledgeable in the field of
workplace violence states that he believes pre-
ventive security measures can cut the homicide
rate. Occupational health officials believe that
because of the relatively controlled setting of
businesses, safety measures in the workplace
can result in fewer occurrences of crime and
can provide immediate protection for employ-
ers and employees. Officials see incidences of
workplace violence as preventable occupational
health threats, not as random criminal acts.
Security professionals and human resource

managers play a vital role in this effort to
prevent workplace violence. These experts
must emphasize adoption of a strategy that
includes the following components.

¢ Implement a conscientious screening pro-
gram. In order to be effective, workplace
violence prevention must begin before em-
ployees enter the work force. By carefully
checking all of an applicant’s background
information including references, criminal
history, and previous unemployment periods,
companies are better positioned to identify
job candidates with a history of problems.
Psychological tests, properly administered,
can reveal such behavioral tendencies as a
propensity toward violence. Even after
hiring, periodic evaluations of an employee’s
behavior can be helpful in maintaining a safe
working environment. Also, if you employ
personnel from such services as security
companies, temporary agencies or janitorial
services, audit the contractor’s screening
practices and require theirs to be at least as
stringent as your own.

¢ Limit access to your business. Use as few
entry points as possible. Keep track of all
visitors and accompany them during their
visit. Treat all ex-employees as visitors. Re-
strict their access to company grounds and
escort them while they are at your business.
Require terminated employees to relinquish
their identity badges, keys, or other entry
devices. Change all access codes and locks;
even if keys are returned, they may have
been copied. Also, keep vigilant during non-
business hours. Require those who arrive
early or stay late to maintain building secu-
rity by keeping doors locked and obeying all
security guidelines. If your business is in a
multi-tenant building, be especially cautious.
Common areas like parking garages, stair-
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wells, and rest rooms have the highest inci-
dents of crime. Monitor these areas with
closed circuit television cameras or regular
security patrols.

Create a threat management policy. Most
perpetrators of violence make threats before
they act. These threats are responses to frus-
tration by individuals who do not possess
adequate conflict resolution skills. Because
many employees tend to ignore threats,
consider guidelines that require their re-
porting. To preserve dignity, use a policy
with a positive tone rather than a punitive
one, stressing the goal of workplace safety.
Enforce this policy by means of a threat
management team. Such a team should
include security professionals, human re-
source managers, and other specialists to
ensure a broad-based approach to the
problem. The team should work swiftly to
avoid prolonged grievance settlements which
increase the chance for violence.

Ask your employees for safety suggestions.
Set up weekly forums with rotating company
groups and your threat management team to
discuss methods to improve workplace
security. On a monthly basis, have the threat
management team review the implementaion
of these suggestions with representatives
from each company group.

Use “fit for duty” tests. These tests incor-
porate medical and psychological exams that
determine a person’s ability to function
properly in the workplace. Follow up re-
ported threats and ongoing periodic observa-
tions of employee behavior by requiring
suspect persons to pass these tests. Coordi-
nate tests between management and medical
officials to provide useful guidance in cases
where an acute psychiatric or medical
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component accompanies the threat of vio-
lence. Early detection of a problem can
result in timely treatment and can avert
disaster. Remove potentially abusive employ-
ees peacefully by offering voluntary resigna-
tion to individuals who do not achieve ac-
ceptable scores on fit for duty tests.

¢ Enact safe termination guidelines. Every
company uses a standard policy for hiring.
Implement a standard policy for firing as
well. Terminations should be scheduled for
late in the day and should be administered
by management at least two levels above the
terminated employee to help eliminate any
personal aspect to the transaction. Those
who actually fire employees should learn
counseling techniques for displacing workers.
Allow terminated employees to express their
emotions and to defuse some of their anger
about the termination by offering them an
opportunity to make an exit statement.

Occupational violent crime has spread to encom-

pass every profession and grown to occur with

disturbing frequency. Monitoring the front door no
longer provides the only means to a secure environ-
ment. Security experts must encourage management
to seek total workplace security by controlling the

safety of the entire work environment. Companies

must implement extensive programs to identify

potential threats and to neutralize these threats

before violence occurs. The productivity and pro-

fitability of American corporations depend upon the

continued protection and well-being of their most
valuable asset, their employees.
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