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In addition, most of the employees in these
incidents were teenagers or young adults and
many of these robberies/murders were
committed by current or former employees.

Why the Increase in Robberies?

What accounts for the rise in violent robberies
at fast food restaurants and other work sites?
Explanations include the surging levels of
crime prevalent among the children of the
baby boom generation who have reached their
teenage years. According to a 1993 FBI study,
teenagers 15-19 years old were arrested more
frequently than any other age category,
accounting for 20 percent of all arrests. A
growing number of these youngsters are being
raised in an environment rife with violence,
where guns are readily available and where
one’s addiction to drugs creates a “‘necessity”
for quick cash—cash that is accessible at many
of the fast food outlets and other retail opera-
tions. These establishments are usually open
24 hours and are operated by teenagers who
have little if any prior work experience or
special training. Add to this the convenience of
quick escape routes and limited security pre-
cautions and it is not difficult to comprehend
why fast food and other retail businesses make
inviting targets for criminals.

Another major reason for the high rate of
robberies involves the inadequate level of pre-
employment screening. Fully two thirds of all
robberies at fast food places are inside jobs.
One college student who worked at the
Clarksville, Tennessee fast food operation
where four teenagers were murdered this past
January, started working the day after she
filled out an application for a job. According
to the student, none of her references were
checked before she was employed. Likewise,
the teenager convicted in the Irving, Texas fast

food attack was on probation for auto theft
when he was hired. According to a court
deposition, during his interview no one asked
if he had a criminal record and no one
bothered to call his references. With average
annual turnover of 200-300%. managers are
interested in putting people to work as quickly
as possible. Clearly, a significant part of the
answer to this crisis lies in the types of
employees hired. Thorough screening pro-
grams must be implemented by all businesses
and periodic evaluations of an employee’s
behavior after hiring must be conducted.

Premises Liability

This epidemic of crime not only threatens the
employee and customer, it also jeopardizes the
corporation’s bottom line. Corporate executives
and individual shareholders are seeing their
investments jeopardized by the onslaught of
wrongful death and premises liability law suits
brought against them by employees, patrons
and the families of employees and patrons
injured or murdered during attacks at their
restaurants and other businesses.

In 1991 an appellate court, upholding a lower-
court ruling, found a restaurant franchisee
negligent in a case where a 16-year-old girl
was shot to death by an armed robber while
working the late night shift at a fast food
outlet in Illinois. A 1991 study showed that
jury verdicts in wrongful death suits covering
a cross section of different industries over an
eight-year period, averaged $2.2 million. Two
recent cases were settled for $7 million. In the
past five years, the number of premises
liability cases involving violent crimes has
doubled to 1000 annually.

A Call To Action

To be sure, many fast food restaurants and
similar businesses have responded to the recent
wave of robberies with a series of bold moves.



Many outlets have installed alarm systems and
video monitors. They also have installed
motion detectors, and panic buttons that alert
police. In addition they have worked out sur-
veillance relationships with the police. At one
of the largest fast food chains, all employees
working in outlets considered most at risk, are
given two way radios which can activate the
facility’s alarm from as far away as 200 feet.
In a Chicago fast food restaurant, employees
who work nights are required to take out the
garbage in pairs, must refuse all customers
who come by after closing time and must
ensure that the back doors remain locked.
(Sixty percent of all robbers gain access
through open back doors.)

At one of the largest fast food pizza chains in
the country, security measures taken depend

on the security risk rating of a particular store.

A store with the highest rating has buzzer
door locks to screen customers. Once the
customers are buzzed in all dealings are done
through a bullet-proof glass and the pizza is
delivered through a chute. There is absolutely
no contact between customer and worker.
Another one of the largest fast food corpora-
tions offers its managers safety training and
requires its stores to set up safety committees
of managers and crew members. The basic
message of the training is that “‘no amount of
cash is worth an employee risking his life.”

And where corporations have failed to take
action, local communities have looked into
forms of preventive enforcement themselves.
Police in suburban Chicago held a series of
seminars on employee safety and business
security before 100 members of the local
business community. The seminars included a
simulated armed robbery. a discussion of the
proper type of alarms and lighting to use,
advice on how to retain a careful description
of the assailants, and a word of caution on the
steps to take before opening and closing. In

January 1994, San Diego’s city planning
commission voted to require the owner of a
proposed fast food business to hire a security
guard to maintain peace among teenagers who,
according to local police, have been known to
engage in criminal activity in the area. Also in
San Diego, the National City Citizens Patrol, a
100 member volunteer group, currently cruises
the streets with cellular telephones in hand and
tips the police off to possible criminal activity.

Crime Prevention Model

A group of crime prevention experts, with the
endorsement of the National Institute of
Occupational Safety and Health (NIOSH) and
the National Institute of Justice (NIJ), has
developed a comprehensive and finely
orchestrated crime prevention model. Their
prototype provides corporate security directors
in all industries with a framework from which
to enhance their current security systems. In
fact it has been recommended and is currently
being used by industries as varied as hospitals,
hotels, construction firms, transportation
companies, and manufacturing plants.

In their analysis, the crime prevention experts
detected three common characteristics among
those industries with the highest incidence of
crime:

1) They provide goods or services to the
public.

2) The presence or exchange of money is
common.

3) Employment activities occur in what is
usually an unsecured environment.

By studying these risk traits, they have devel-
oped a system known as Crime Prevention
Through Environmental Design (CPTED) that
will benefit all workplaces and employees.
CPTED is a proactive prevention model that
(continued on next page)



TheLipman Report.

Fast Food Crime and Violence

Fast Food Restaurants Facing Alarming Rate of Violent Robberies

(continued from preceding page)
makes use of direct controls over behavior
before a crime occurs. Control over the
environment is achieved through the use of
four elements:

Natural Surveillance — This would include
the careful design of exterior and interior
lighting. Windows would be free of clutter so
there could be a clear view of the cashier
counter. The employees thus would have a
clear view of all customers as they enter the
property and approach the restaurant.
Company managers, security officers and
police will have a similarly clear view into the
store as they make their patrols. Cameras and
other “hard” surveillance equipment should
also be present. Having at least two employees
during peak robbery hours will also heighten
surveillance.

Access Control — Access into and through
the store will be limited and carefully planned
with the use of physical barriers. During
certain hours, access to the facility would also
be limited by an operator-activated door. The
operator then would permit access only to
those who fit a safe profile.

Territoriality — Territoriality is accomplished
first by locating the business along a well-
traveled main road. In businesses where the
risk of robbery is high, employees should be
placed above customers (in drive thrus) and
behind a formidable counter with a bullet-
proof screen in place if necessary. The
message of these precautions is obvious: This
is the owner’s territory, not the customer’s-and
certainly not the criminal’s.

Activity Support — This final concept
involves relying on the mere presence of
legitimate customers as a deterrent to potential
criminal activity.
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The CPTED concepts are based on the
engineering controls of designing out hazards
and designing in safety. These engineering
controls should be accompanied by such
administrative controls as: specialized training
for employees at risk, drop-sate boxes and
other forms of cash control, signs informing
the public of certain inplace security precau-
tions, and policies for employee action if faced
with a critical incident.

Those corporations which have taken dramatic
steps towards prevention, have experienced
immediate results. One fast food company saw
their rate of robbery drop 48% between 1992
and 1993. And, not surprisingly, it also
experienced $34,000 in increased sales at each
of its outlets. This additional revenue more
than compensated for the cost of implementing
the security modifications. The added security
resulted in a win-win situation.

As occupational violent crime strikes employees
and other individuals within the work environment,
businesses are confronted with the critical task of
developing comprehensive violence prevention
programs.

By implementing innovative programs, corporations
can hope to stem the rising tide of workplace
violence, protect their shareholder’s investments
from the prohibitive cost of premises liability and
wrongful death lawsuits, and help restore a
common faith in the safety and security

of our entire society.
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