


Management level education program: The
new approach to interpersonal violence spon-
sored by the Surgeon General departs signifi-
cantly from the traditional paradigm which has
shaped corporate policy toward violence. Ac-
cordingly, there may be need of an education
program directed to managers which will alert
them to the changes in approach and thinking.

Written policy: In recognizing that the reforms
which the Surgeon General seeks to initiate are
relatively new and their legal contexts still in
transition, the company should review its writ-
ten policy and update it to reflect the kind of
Violence Prevention Program it develops.

Cooperation with public agencies: The in-
dividuals who are responsible for developing
the Violence Prevention and Victim Assistance
Programs should establish lines of communica-
tion with the National Centers for Disease
Control, the Surgeon General’s Office and
local institutions of higher learning where ex-
perts in this rapidly developing field may act
as continuing resources of information.

Cooperation with community agencies: Re-
search indicates that individuals and families
embedded in kin and community groups are
less likely to be abusive than individuals who
are socially and/or physically isolated. Conse-
quently, every effort should be made to sup-
port grass-roots groups and organizations
which serve to integrate individuals into the
community and to provide family enrichment
activities. Business practices which promote
isolation and divide families, such as poor
scheduling and its resultant erratic overtime,
should be reexamined. Every effort should be
made to participate in the network of com-
munity agencies which has already been cre-
ated to respond to some aspects of this prob-
lem. Employees must ultimately feel free to
seek aid from such new institutions as family
life centers, drop-in crisis centers, and in-

home service programs without fear of social
stigma, condemnation or sanction. They must
one day feel that they can seek similar non-
threatening assistance from company-provided
employee assistance programs.

Employee education program: It is up to the
corporate managers to establish an atmosphere
in which employees feel as comfortable con-
trolling their violent behavorial urges and prac-
tices as they do in controlling bacterial, viral,
and physical mechanisms of injury and death.
Such a transformation may be established by a
continuing program of employee education
about new findings in the ongoing campaign to
discover the causes of interpersonal violence.

Special attention should be focused on educat-
ing employees about the importance of the role
models they and their children identify with,
role models who project the conflict resolution
responses they are likely to emulate. One im-
portant contribution of an employee education
program will be to heighten awareness about
the potential impact which violent toys, televi-
sion programs and movies may have in expos-
ing impressionable children to violent role mo-
dels. Furthermore, specific programs designed
to train employees in effective conflict resolu-
tion strategies may enhance corporate produc-
tivity as well as facilitate moderation of do-
mestic violence.

Stress management programs: One of the
most important aspects a Violence Prevention
Program may address is stress management.
Given the rapid transformation of the Ameri-
can workplace currently underway it is esti-
mated that many workers will experience at
least three career shifts during their working
life. Such a drastic change of life plan is ex-
tremely stressful and often productive of con-
siderable violence. The rise in murder and
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suicide rates we are currently witnessing
among America’s farmers is one of the most
tragic examples of this trend.

Strategies to reduce firearms-associated in-
juries: Of the 22,786 murders which occurred
in 1980, nearly 63 percent or 14,518 were fire-
arm related. This 63 percent is composed of
50 percent handgun related deaths and 13 per-
cent involving another firearm. Sixty-five per-
cent of all murders involving family members,
65 percent involving friends and 66 percent in-
volving complete strangers were gun related.
More than half of all households contain hand-
guns, the weapons most often available during
crimes of passion. Firearms are second only to
motor vehicles as the causal agents of the an-
nual carnage of injury-deaths and as such
should require neither fewer safety programs
nor less regulation than automobiles. Even the
nation’s major police associations, traditional
opponents of gun control, have recently begun
to favor some regulation of firearms. It is
critical then, that Violence Prevention Pro-
grams should have the courage to take a strong
position on the regulation of firearms and en-
courage handgun safety.

Violence prevention programs and victim re-
sponse programs: It is critical that a dual
program be enacted which focuses both on
Violence Prevention and on Victim Assistance.
Like all personal health care practices, the
prevention of violence will be best learned,
performed and maintained when it is ingrained
in individual and community hygiene as part
of daily routines and when it becomes part of
the general public perception of what consti-
tutes good health practices. Violence Preven-
tion Programs should be linked to alcohol and
drug abuse programs, as studies demonstrate a
direct linkage between the occurrence of inter-
personal violence and the use of alcohol and
so-called “‘recreational” drugs.
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Violence hotline: A company-sponsored crisis
intervention unit might be established through
a telephone hotline which links up with police
and other emergency centers to provide a pre-
ventive service, perhaps on the model of
Poison Centers. Local conditions will, of
course, determine the best application of this
concept. Such a crisis unit could provide a
non-police, confidential alternative, and pre-
vent violence if the unit were contacted before
disputes turn violent. On the other hand,
should the unit be contacted after the trauma
has occurred, it may implement the company’s
victim assistance program and provide much
needed coordination and advice to limit the
trauma and facilitate the delivery of emergency
assistance.

The research conducted by the Centers for Disease
Control which attempts to specify the biological
and behavorial origins of interpersonal violence of-
fers great hope for reducing this peculiarly Ameri-
can epidemic. But the role which American busi-
ness and industry can play is crucial because to be
successful, external Violence Prevention Programs
must be linked to those within the workplace. The
message that violent behavior is a community
health problem we all must confront whether at
work or at play as part of our daily routine must
be clear. Security managers have a unique oppor-
tunity to be on the leading edge of this innovative
transformation of the Security Department in the
corporate setting. It must not be underestimated.
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