


After consultation with its legal counsel, a
company may decide as part of its safety pro-
gram to reserve within its drug policy the
right to search any employee or the em-
ployee’s personal effects for contraband items
(illegal drugs, dangerous prescription drugs
that possibly affect work ability, alcohol,
firearms). [tems seized in a search are general-
ly usable evidence in any subsequent legal
proceedings. Again, a company should inform
all employees of this policy.

Normally, unions will not object to search
procedures which are specifically implement-
ed under the company’s safety program. How-
ever, a company cannot legally search an
employee forcibly; if the employee refuses to
be searched, the company may then consider
whether company policy has been violated
and whether disciplinary action based on
these grounds is appropriate. Companies must
also be aware that employee searches cannot
be conducted by anyone associated with a
governmental organization without compli-
ance with other legal requirements.

Certain industries, such as those providing
transportation and health services, for exam-
ple, often have more potential liability and
greater responsibility to the general public
than other companies. Such companies may
find that more stringent methods of detect-
ing employee drug usage are needed. Two
available methods are periodic blood and
urine tests. Because of serious legal implica-
tions, however, a company should consult
with counsel both when deciding on whether
these tests are appropriate and, if so, in form-
ulating a policy requiring such testing of em-
ployees.

Because businesses often discover that it is
less expensive to treat employee drug abusers
than to hire and train new employees, many
have implemented a rehabilitation and medi-

cal-treatment approach to cope with the
problem. These employee assistance programs
(EAPs) usually offer both drug and alcohol
counseling and also referrals to outside
treatment and detoxification clinics for ad-
vanced cases of drug addiction. A company
may also wish to institute ‘‘prevention-
through-education” programs offered to all
employees so that everyone in the organiza-
tion is aware of the dangers and symptoms of
drug abuse.

Improvement resulting from such EAPs can
be dramatic. One large corporation which in-
stituted an employee program specifically de-
signed to treat alcohol and drug abuse now es-
timates that it saves about $10 million annual-
ly in increased productivity and reduced sick
pay and absenteeism. Another company saved
approximately 34,000 employee sick days be-
tween 1972 and 1981 as a result of a similar
program. In 1979, a third corporation re-
ferred 10,000 of its workers to its substance
abuse program. Workers who were treated and
put back to work were involved in only half
as many accidents as previously, used 60% less
sickness and accident benefits and reduced
lost production time by 40%.

As a result of the widespread availability and in-
creasing general acceptance of many illicit drugs,
“recreational’ use of narcotics is continuing to spread
to on-the-job usage, creating both safety and security
hazards and the potential for huge losses in business-
es. Companies must not ignore the possibility of em-
ployee drug abuse: a program of prevention com-
bined with continued vigilance can initially curb the
development of such a problem. Also, through vari-
ous means of detecting drugs in the workplace, a
company can pinpoint pushers for prosecution and
users for rehabilitation. By stressing firm anti-drug
policies and offering drug-abuse education programs
to the workers of America, corporations can greatly
help stifle further growth of the drug epidemic
infiltrating our society.
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Parking Lot Pot

“High" Employees Increase Accidents

Despite the 15-minute safety meetings held
before work each day, one large steel plant
was experiencing a very high on-the-job
accident rate. After repeatedly finding drugs
and drug-related items such as roach clips and
hypodermic needles on company property,
the manager began to strongly suspect that
employee carelessness was due to the influ-
ence of drugs, especially since most of the
accidents occurred after lunch breaks. In
order to obtain evidence to identify the
drug-using employees, the company hired a
private investigative agency. An undercover
agent was immediately “planted™ in the final
inspection department, where marijuana use
was particularly suspected.

On his beginning day at work, the agent no-
ticed two important aspects of the problem.
First, there were no security patrols of the
plant or property during any of the shifts ex-
cept on weekends. Second, supervision of the
workers was minimal, with only occasional
checks on employee performance in the dif-
ferent areas.

As the agent gradually gained the confidence
of his fellow workers, he discovered that
smoking marijuana in the parking lot was a
regular activity during lunch break for many
of the employees. Often, the workers would
eat their lunches while at their machines so
that they could devote the entire break to
“getting high”. He also learned of various
other types of employee drug usage: one em-
ployee admitted to taking speed to keep a-
wake while on his shift; another reportedly
laced his chewing tobacco with cocaine; a
third ate hallucinogenic mushrooms and was
disoriented for up to seven hours at a time.

One of the employees was the main dealer
for the rest of the workers. His wife’s aunt
was his supplier, and his drug supply included
hash, marijuana, speed and mushrooms. Other
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employees also sold marijuana and speed. One
in particular, a female with a sexually sug-
gestive CB handle, worked the graveyard
shift, and prostituted herself and sold speed
to company truck drivers waiting to pick up
their loads.

Informal sanctioning by apparently apathetic
supervisors only encouraged continued drug
usage. When one shift foreman caught six em-
ployees smoking marijuana in a storage area,
his only reaction was to warn them and tell
them that nothing would be said unless it hap-
pened again.

At the completion of the investigation, ten
employees were fired for endangering the
safety of the other employees, and a letter
was circulated among the rest of the workers
stressing the company policy regarding drug a-
buse on the job. In addition, the agent was
able to make several corrective suggestions in-
cluding tighter security procedures and strict-
er supervision of workers. A drug education
program for all employees was recommended
to alert workers to the physical dangers and
practical consequences of drug abuse.

Lack of careful supervision in the plant and round-
the-clock security patrols in the parking lot made it
easy for workers to indulge in drugs while on the job.
Luckily, the drug problem at this company was de-
tected and eliminated before a fatal accident or plant
disaster occurred. The clear statement and strict en-
forcement of a firm anti-drug policy could have ini-
tially helped prevent the development of such a risk.
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