


qualified personnel; intensive training pro-
grams teach them skills the old night watch-
man never dreamed of.

For companies with well-established training
departments, systems for instruction and
follow-up are already in place. Printed mater-
ials and audiovisual presentations can be
tailored to address very specific needs—from
firefighting to bailiff duty. Reporting proce-
dures honed in commercial and industrial
settings are easily adaptable to public func-
tions as well.

It should be noted, however, that the high
visibility of many services currently supplied
by government agencies makes replacement
services particularly vulnerable to scrutiny—
and criticism. Responsible management and
strict supervision are vital to the success of
private contractors in the public sector. Yet
if accountability is built into existing systems,
new services require only retooling, not ex-
pensive administration rearrangements.

Almost without exception government agencies
across the country will be looking for areas where
services can be reduced and employees can be put to
more productive use. It is the responsibility of these
agencies to evaluate their procedures and decide
which are effective, which are not and which can
perhaps be replaced by private-sector employees. As
is already taking place, these employees can provide a
cheaper way of performing the same tasks that
government employees are now performing.

Business must also take its cue from the new adminis-
tration and act quickly to recognize the coming gaps
in public services. It will fall increasingly to the pri-
vate sector to fill these gaps both for themselves and
for others. By taking the opportunity to place servi-
ces traditionally held by government in the realm of
free enterprise, business not only can fill gaps in serv-
ice but ultimately can provide cheaper and more
productive services that will benefit the whole nation
and its economy.

Hospital High Jinks
How To Clean Up Drug Abuse And Theft

As employee theft and drug use on the job
become more and more prevalent in business
life, management must become increasingly
alert to the signs that these problems exist.
Employees who steal and use drugs on the
job are serious liabilities to the companies for
which they work; in service industries, their
irresponsibility can also hurt those people
who are paying to receive the services the
business provides.

In a recent case involving a community
hospital, management suspected that em-
ployees were stealing, using and even deal-
ing in drugs on hospital time. In order to
obtain the facts, hospital management called
in a private investigative firm. Two agents
were given special orders to watch for drug
traffic and internal theft, and also to observe
other areas such as security and training.

The agent placed on the afternoon house-
keeping crew discovered that many employees
in that area were regularly stealing supplies
such as toilet paper, spray cleaner, deodor-
izers and laundry powder. They were also
taking doctors’ surgical scrub suits, sheets and
pillowcases from the hospital’s laundry sup-
ply. Because of these thefts, members of the
housekeeping staff sometimes were unable to
provide clean linen for patients or surgical
suits for doctors. Thirteen employees were
spotted removing hospital merchandise for
their own use; several of them had many years
of seniority on the hospital staff.

A more serious problem involved several
workers who were making drug deals on hos-
pital time and smoking marijuana on their
lunch breaks. Employees also were report-
ing to work under the influence of alcohol,
marijuana, amphetamines and other drugs,
and consequently were not able to perform
their duties properly.
(Continued on next page)
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The hospital pharmacy was in especially ir-
responsible hands. One of the pharmacy as-
sistants admitted several times that he paid
little attention to his job and seemed uncon-
cerned about routine safety precautions. He
did not have a pharmacist’s license, and he set
out medicine for patients with virtually no
knowledge of what he was doing. He also
came to the hospital several times in a condi-
tion unfit for work, and then boasted of his
ability to ingest drugs and alcohol. Clearly
this employee put the hospital in a dan-
gerous position by directly threatening the
safety and lives of its patients.

The second agent, working as a nurse assistant
on the night shift, observed many of the same
things that the first agent did. Additionally,
this agent reported that rough handling was
common among the night staff; one patient
reportedly was dropped on the floor by two
careless assistants, causing injuries and a set-
back in the patient’s condition. One of the
other night shift staff members supposedly
was involved in prostitution, and several
female employees told the agent that they
had been approached about moonlighting as
prostitutes.

At the conclusion of the investigation both
agents reported that employee theft and drug
use were indeed common problems in the
parts of the hospital where they were posted,
and that employee morale was low and few
workers cared about job performance. Many
supervisors did not enforce hospital rules and
allowed stealing and generally poor perform-
ances to continue without trying to intervene.
Often they were taking hospital goods them-
selves. Security guards were inefficient; the
proprietary guard staff appeared to spend
more time socializing than performing its
duties.

Continual stealing, drug use and an uncaring
attitude had placed the hospital in a vulnera-
ble position, since its staff was entrusted with
the care of sick and injured patients. In order
to reverse the damage done by unconscien-
tious staff members, the hospital will have to
make fundamental changes in supervisory pro-
cedures and rule enforcement. Both agents as-
signed to the case reported that the hospital’s
training program, which explained the physi-
cal aspects of the hospital to incoming em-
ployees, was one of its strongest points. Hos-
pital management should add information on
rules and responsibilities to this program, so
that workers are made aware of its policies
from the start of their employment. Super-
visors who are unwilling to enforce policies
should be replaced. A security staff that is
better trained and supervised should be em-
ployed to help control employee theft prob-
lems and also to watch for signs of drug use
and sales on company grounds.

It is important for any business to control the prob-
lems of theft and drug use among employees. In a
hospital situation, where patients’ lives depend on the
quality of care they receive, it is critical. Management
must maintain policies which ensure that the services
they deliver are meeting the patients’ needs, and that
the costs of such services are carefully controlled. In
institutional settings as well as retail businesses,
shrinkage from internal theft, which is often related
to drug abuse, can be financially devastating.

—y/
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