


abuse is occurring, a survey of the company
premises should be conducted to determine
where such substances might be sold or used.
The level of security should be assessed to
determine if such areas might be denied to
dealers and users by more tightly controlling
ingress and egress. In addition, a survey
should be made to discover what kinds of
drug-related paraphernalia might be involved in
the pattern of substance abuse which super-
visors could look for as indicators of drug use.
Thought should be given to determining if cer-
tain operations within the company are likely
to be more conducive to drug use than others.
Jobs with high levels of boredom, for example,
due to highly repetitive activity, should be
identified and consideration given to redesign-
ing the work coverage of those tasks through
the use of various work alternatives.

Finally, the company insurance coverage
should be examined to determine if resources
are available in the medical policy which will
provide coverage for an Employee Assistance
Program. If such coverage does not exist, ad-
ditional coverage should be considered. A
company should not consider an Employee
Assistance Program solely as an expense. It
should also look to the potential reduction of
expenses in both hospital and liability in-
surance costs incurred as a result of employee
drug use. Such things as increased accident
rates and increased medical costs may be
directly or indirectly related.

Perhaps the most important single action man-
agement can take is to draw up a substance
policy on what kinds of drug-related behaviors
are acceptable and what are not. Such a policy
should include legal drugs which may also be
abused. The company should take a position
on the use of tobacco in either inhaled or oral
form, as well as alcohol. Some companies
have taken the position that tobacco should be
used only in certain specified areas, and be

forbidden in other parts of the company. Alco-
hol in all its ingestible forms is an abused
drug, and should not be overlooked in such
substance policy statements. Obviously, illicit
drugs such as cocaine and heroin, marijuana
in all its forms, hallucinogens and the universe
of illicitly obtained pills and capsules should
be detailed and forbidden.

It is important in such substance policy state-
ments that each penalty for proscribed use be
clearly explained to all existing employees and
to each new employee during the hiring pro-
cess. Equally important is that such a sub-
stance policy be strictly enforced and that no
exceptions be made, regardless of the rank or
senjority of the employee. Consideration
should be given to creating a document which
would be signed by each new employee, stat-
ing that he or she has read and understood the
substance policy. In situations where an em-
ployee will be in an unusually sensitive posi-
tion, thought should be given to the possibility
of requiring that employee to sign a release
permitting urinalysis, blood tests, or polygraph
examinations, as well as searches of his or her
locker at random periods during his or her
tenure with the company. Additionally, legal
counsel should be consulted with respect to
employees’ rights of privacy and other ap-
plicable state and federal laws.

No substance policy should be promulgated
without a related Employee Assistance Pro-
gram and a thorough drug education program.
The community within the company should
understand that job security depends upon
thoughtful adherence to the substance policy.
Support should be solicited from all elements
of the workforce, including medical staff and
each union associated with the workforce.

The drug education program should be con-
ducted on two different levels: one for man-
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agement and one for the general employee.
Supervisors should receive a clear understand-
ing of both the level and kinds of substance
abuse which have been identified within the
company, and what locations within their work
area should be especially well supervised to
decrease substance abuse. It is important that
first line supervisors understand that they are
not drug experts as a result of this training.
Also, they should understand that they are not
the agents which enforce company policy in
this regard. Rather, they should be trained in
their legal responsibilities as supervisors who
must observe such policies and who must
work with employees exhibiting characteristics
of substance abuse to encourage them to re-
ceive counseling through the Employee As-
sistance Program. For example, supervisors
should be alert to patterns of requested sick
leave, of illness which recurs on Mondays and
Fridays, and of accidents which occur during
the second half of a shift which may indicate
substance abuse.

Employees should be exposed to drug educa-
tion sessions at regular intervals throughout
the year. These sessions should focus on the
medical consequences of drug use, and the
kinds of illicit substances such as *‘designer
drugs” which might be in the community be-
yond the workplace. Such sessions might be
coordinated with outside law enforcement
agencies, such as the DEA, which would have
the most up-to-date information on the kinds
of illicit substances in the environment during
any one period. An important component of
these sessions should be reiteration of the
basic features of the substance policy and the
Employee Assistance Program. Employees
should be able to enter such Assistance Pro-
grams either as a requirement of retention,
should specific problems be identified, or
through voluntary action.
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These substance education sessions should be ac-
companied by printed reference materials, so that
education begun in the workplace might ultimately
affect the home environment as well. Workers who
have substance abuse problems usually are part of
families who have substance abuse problems. Every
effort should be made to encourage the emplovees
1o share their information about the current state of
the licit and illicit drug abuse in their communiry
with their familv and friends. Education, coupled
with active enforcement of a Substance Policy and
a parallel and supportive Emplovee Assistance Pro-
gram, is the surest wayv to diminish substance
abuse.

American business and industry face a potent chal-
lenge from this massive trade in illicit drugs. It ob-
viously has not been deterred by law enforcement,
and it has not been slowed by public opinion. The
staggering sums involved in the drug trade mean
that whole segments of our population earn their
living through trafficking in illegal drugs or their
cleverly produced clones. It will be difficult for the
community of entrepreneurs that has built American
industry and business to ignore this illicit economy.
The very assumptions about the traditional relation-
ship between employees and their emplovers are
threatened by the consumption of such huge quanti-
ties of illicit drugs by the working and executive
classes. A riptide of corruption moves through our
economy borne by this illicit industry; it is a cor-
ruption which must be met with resolution and
determined action. ’
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