


other factors which contribute to this increas-
ing productivity gap, but the costs of our
widespread drug abuse are significant among
our foreign trade problems.

What can be done, in a free society that places
a high priority on individual privacy, to search
out and expose drug traffic? This is a question
which is vitally important to every entrepre-
neurial and professional endeavor in the
country. First of all, businesses must develop
policies to deal with the problems of drug and
alcohol abuse among their employees. The
policies must be easily understood, communi-
cated throughout all facilities, enforced im-
partially, reinforced by all levels of super-
vision, including top management and, above
all, they must be fair.

First line supervision and security personnel
must be adequately trained to detect the
symptoms of substance abuse, to assess an ap-
parent abuser’s suitability to perform the job
function and must be delegated sufficient
authority to take the appropriate actions.
In this regard, clear understanding of what is
considered to be counter-productive behavior
and appropriate sanctions for violations of
acceptable performance should be included
in agreements with employees’ collective
bargaining groups.

Human resources personnel in firms must be
alert to the danger signs of drug and alcohol
abuse — higher accident rates than those of
peers, chronic lateness in reporting for work,
early departure, higher rates of absence and
use of sick leave, and high rates of workers’
compensation claims.

Supervision must be able to recognize sub-
standard performance, and must be able to
document continuing lapses of job efficiency.
Effective record keeping is essential.

The key element in any counter-drug abuse

program is line supervision. These persons
have the one-on-one contact which is essential
in determining the extent of the problem in
any facility. And, ultimately, a facility’s drug
policy must have the support and unqualified
endorsement of top management. There are
several means of achieving a nearly drug-free
working environment. Avoiding employment
of known abusers should be a priority for
every enterprise. Careful and thorough
background investigations for applicants are
essential. Where permitted by law, polygraph
examinations are a particularly valuable tool
for applicant evaluation. A firm’s employ-
ment specialists can be most effective in
preactive measures against substance abuse.

Once a drug-free atmosphere is achieved, con-
tinuous efforts must be made to sustain it.

An employee with a strong sense of self-worth
and commitment to his or her job, be it
through a promotion, or participation in
extracurricular activities, is more likely to
avoid drugs. If peer pressure is a cause of drug
abuse, and it is, then on-the-job peer pressure
against this is a most effective force to coun-
ter the problem. Management can encourage
employee involvement through such strategies
as shortened probationary periods, merit
raises, rather than those based solely on
tenure, and facility- or company-wide recog-
nition for extraordinary achievement. In
short, anything which will make the employee
feel he or she is a significant and important
part of the company will lessen the incidence
of drug abuse. Worker involvement is the
principal weapon in control of drug abuse,
according to many authorities.

However, regardless of the effectiveness of
hiring procedures or the high degree of em-
ployee morale, substance abuse may oc-
cur. Then, there are two alternatives available
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to the firm. Dismiss or rehabilitate the em-
ployee. There are powerful arguments for
either option.

A firm law enforcement approach was widely
used in Japan, which found itself immersed in
a serious drug problem during the reconstruc-
tion period following World War II. The
Japanese government reacted with strict laws,
diligently enforced, including deportation of
aliens for possession of illegal substances.
Today, Japan has the lowest rates of drug
abuse among all developed nations.

On the other hand, the U.S. Navy has ex-
perienced a considerable degree of success
with a rehabilitation program. Following the
loss of 14 lives in a jet plane crash aboard an
aircraft carrier, six of the dead flight-deck
personnel were found to have traces of
marijjuana. A year before this incident,
the Department of Defense determined that
one-third of junior enlisted personnel had
abused marijuana during the previous month,
and one-half had done so during the preceed-
ing year. The Chief of Naval Operations in-
augurated a program of mandatory examina-
tions, including urinalyses. He provided
specialists trained in anti-drug measures,
counseling, education and rehabilitation pro-
grams. Since then, marijuana abuse in the
Navy has been reduced by one-half.

A major defense contractor had more than
1,000 employees enrolled in a drug and
alcohol abuse program. Approximately two-
fifths of these employees made significant re-
ductions in absences, and the firm experi-
enced a reduction of medical payments in
excess of 20%.

Labor bargaining units may be expected to
resist a firm’s strong efforts to control abuse
on its premises, for these efforts may be un-
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popular with rank and file membership. Re-
gardless of these objections management must
use every available weapon to combat sub-
stance abuse. Blood tests, locker, parcel,
lunchpail and purse inspections, drug detec-
ting dogs. urinalyses and undercover investi-
gators are all effective tactics. It should be
pointed out, however, that the results of
many urinalysis examinations have been
successfully challenged on the grounds that
there was no certification of the accuracy of
the machine prior to the test.

Thus, the success of a drug abuse program requires
inpur from many sources: labor bargaining agents,
supervisors, specialists in anti-drug abuse programs,
legal advisories and from the valued, trusted
employee opposed to the abuse of drugs. Refusal to
face a drug problem is unrealistic. At stake is the
health of a firm’s employees, the quality of its
goods or services, safety on the premises, even the
company’s very reputation. Coming to grips with the
problem will result in the reduction of absenteeism,
accident rates, theft, insurance costs, legal fees, and
the prevention of adverse publicity resulting from
activities at the facility by law enforcement agencies.

The abuse of drugs and alcohol on the job is a major
contributor to our lagging productivity rates, when
compared with those of other industrial nations. If
America is to regain a healthy economic momentum,
businesses must confront the substance abuse issue
and develop effective curative actions or see a con-
tinuing erosion in the world economic power balance.
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