


reorganized by the Justice Department, and
command of the DEA was given to the FBI.
In addition to these two branches of the
Justice Department, other agencies which are
involved in narcotics control are the State
Department, the Transportation Department
(which includes the Coast Guard), the Treas-
ury Department (including the IRS, the
Customs Service and the Bureau of Al-
cohol, Tobacco and Firearms) and the CIA.

The current drug enforcement campaign has
also included the participation of the Defense
Department since December 1981, when
federal legislation permitted the use of mili-
tary equipment to assist law enforcement
agencies in crackdowns on drug trafficking.
For example, Army helicopters and planes
often fly patrols to help the Customs Service
detect aircraft smuggling drugs into the
States, and Navy ships routinely report
suspicious vessels to the Coast Guard.

Last March, the Reagan Administration ap-
propriated $9 million for a special anti-
narcotics task force in Miami, which at that
time was the major point of entry for mari-
juana and cocaine from South America. A
major facet of this operation was the substan-
tial increase of personnel involved in narcotics
work: the United States Customs Service was
assigned 250 additional agents; the DEA
received 73 more agents; the FBI was given 43
more agents; and 25 additional officers were
assigned to the Coast Guard’s Border Patrol.
Military assistance, in the form of Army
helicopters, Navy advanced radar planes
and five additional vessels for the Coast
Guard, was also provided for expanded nar-
cotics patrols.

The accomplishments of “Operation Florida™
have been impressive. In addition to several
big drug “‘busts’ by the South Florida Task
Force, there has been a noticeable slowing of
drug smuggling on traditional routes from

South America to Florida. However, the ef-
fectiveness of this operation has created con-
siderable problems for other regions of the
country. Since Florida is no longer attractive
to drug traffickers as a point of entry for
their wares, smuggling has been largely di-
verted to other states, such as California
and several Atlantic coast states, where law
enforcement officers have reported signifi-
cant increases in both the number and size
of drug shipments seized.

The success of the South Florida Task Force
prompted President Reagan to announce a
new wide-scale narcotics program last Octo-
ber. This program includes the formation of
12 new task forces modeled on the one in
South Florida. These task forces will be based
in Atlanta, Baltimore, Boston, Chicago,
Denver, Detroit, Houston, Los Angeles, New
York, San Diego, San Francisco and St. Louis,
and each will cover narcotics investigations in
the surrounding areas. The 12 teams will be
composed of agents from the DEA, the FBI
and the Customs Service and of Justice
Department prosecutors. The plan also
includes the provision of over 1200 cells at
the 11 Federal prisons to accommodate the
expected increases in narcotics-related arrests
and convictions. On December 20, 1982, the
$127.5 million requested by the Justice
Department for this program was approved by
Congress, and start-up of the task forces is
already underway. '

Although efforts to counteract increasing shipments
of drugs smuggled into the United States have been
largely unsuccessful, the current Administration’s
efforts clearly indicate that the control of illicit
narcotics is a top government priority. The pro-
gram which was recently initiated is the most active
campaign against drug trafficking since the founding
of the DEA. This commitment by the United States
government is, in itself, reason to anticipate major
strides toward eliminating a great deal of America’s
drug problem in the near future.
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Power Play
Drug Use and Theft Plague a Utility Company

When the top management staff of a major
metropolitan utility company noticed that
production was steadily decreasing and work-
ers’ compensation claims were gradually going
up, they suspected that employee drug use
was at the root of the problem. A subsequent
investigation conducted by undercover agents
posing as employees not only confirmed their
suspicion, but also revealed a number of prob-
lems in company security and lower-level
management supervision.

One of the things investigators immediately
noticed was that security guards at employee
entrance gates failed to routinely, if ever,
check employee lunch boxes or duffel bags
carried in and out of the facility. As a result,
employee theft of company equipment and
supplies was rampant. Maintenance tools
and heavy workers’ gloves were the most com-
monly pilfered items, as they were the most
easily concealed. However, one employee
even stole two dozen light bulbs by non-
chalantly walking out with them in his duffel
bag. Employee theft was indirectly en-
couraged by the fact that the company simply
replaced, at no cost to the employees, any
items reported “lost,” and management sel-
dom made an effort to verify such claims.

However, employees stole much more than
equipment: they habitually “stole’” many
valuable hours of paid time. The general at-
titude among workers was to work as slowly
as possible to make each job last. Another
favorite tactic was to “‘get lost’ by hiding in
secluded areas, such as on the company’s coal
barges or on top of cooling towers, and taking
naps while a fellow employee kept watch for
roaming supervisors. Employees also regularly
abused break privileges by taking excessively
long lunch breaks during which they played
cards, read magazines or threw paper airplanes
off the sides of conveyors. As a result of ex-
tremely lax supervision by apathetic foremen,

workers were paid for work days during
which they were actually idle about 60
percent of the time.

The combination of practically non-existent
security and apathetic supervisory staff also
greatly contributed to on-the-qob drug usage
by a majority of the employees. Marijuana
smoking was a regular break activity for many
workers, and several, particularly those on the
night shift, took hits of speed to stay awake
and alert. Additionally, a number of em-
ployees daily smuggled in six-packs of beer,
knowing that security guards would never
check them for such contraband.

In short, where security precautions and effective
supervision are absent, a multitude of employee
problems, such as low morale, theft and on-the-job
drug use, are likely to exist. At the conclusion of
the investigation of this particular case, several
employees were terminated for violations of com-
pany policy concerning drug use. In addition, the
company implemented a drug awareness program
for all employees and also tightened supervision and
security procedures. The way to avoid the problems
which this company experienced is to initiate pre-
active deterrent measures before such problems have
a chance to arise.
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