


are more respected and feared, more regularly
executed, and more violent than legitimate local
law. Often, gangs’ fierce defense of their area
stems from their desire to protect their narcotics
business, the income from which provides enor-
mous profits and, therefore, enormous power
which can be wielded far beyond the confines
of the immediate neighborhood. Unlike the Sharks
and the Jets, the two youth gangs who battled
over local turf in the classic 1957 play West Side
Story, today’s gangs use the power of narcotics
money and the mobility and advanced technolo-
gy it can purchase to control territory on local,
state, national, and even international levels.

Corporate gangs organize primarily for the
purpose of making money. They are usually
managed by a strong corporate leader who
oversees projects, maintains discipline, and en-
sures that “employees” fulfill assigned roles.
Many corporate gangs model themselves on
Fortune 500 companies; they establish divisions
within the gang to perform such functions as
sales, distribution, marketing, and accounting,
and promote on the basis of merit. The prob-
lem, of course, is that the money-making
activities of corporate gangs are almost always
illegal; and the enormous wealth controlled by
these groups sustains and expands the cycle of
lawlessness in our country and beyond.

Why should we care?

For too long, gangs tended to be overlooked
because they did not directly affect most Amer-
icans. The prevailing approach to the problem
was to try not to find out too much about it so
that it could be kept at a safe distance. But in
1988, this attitude began to change when vio-
lence overflowed into neighborhoods thought to
be safe from the menace of gangs. The death
of a young Long Beach, California woman who
was caught in crossfire between rival gangs as
she stood outside a movie theater two blocks
from the campus of The University of California
at Los Angeles (UCLA) awakened the nation to

the fact that street gang crime was not limited
to the gangs’ own neighborhoods. Americans

began to recognize that the problem of gangs

touches us all in countless ways.

Youth gangs contribute to the landscape of crime
and violence. In late August of this year, in an-
nouncing a sweep in which federal agents rounded
up hundreds of the nation’s most hardened
criminals, the director of the U.S. Bureau of
Alcohol, Tobacco, and Firearms said that one-
third of those detained were street gang mem-
bers, known as Jamaicans, Crips, Bloods, and
others, whose professional careers began at age
17. An eminent criminologist now teaching at
the University of Pennsylvania and his associ-
ates have shown that gang affiliation is positive-
ly correlated with delinquent and criminal be-
havior, as well as with violent offenses: “Boys
who joined a gang were more delinquent than
those who did not; those who belonged to a
gang persisted in delinquent behavior almost
three years longer than those who never joined.”

Youth gangs undermine the very fabric of soci-
ety. They are the manifestation of a new and
deadly era in urban America. Largely by
means of profits from the drug trade, gangs
have built a separate society, one in which the
measuring rod of middle class values that
helped make America great has been resound-
ingly rejected and replaced with the hollow idol
of rampant materialism, and one in which the
respect for law has given way to behavior that
marks a return to the law of the jungle.

New initiatives

The rise of a permanent ghetto underclass has
fueled the growth and the success of youth
gangs. So entrenched and so deadly has the
menace become that the community must pool
its resources and coalesce as never before in
eradicating the scourge. While law enforcement
initiatives to control the present reality of gangs
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and drugs must continue, lasting success can be
achieved only if community efforts are directed
at prevention. The family and the home must
themselves be supported so that they can pro-
vide the strong foundation necessary to guide
children to resist the temptations of crime and
to pursue productive endeavors. The schools
must begin early to reinforce self-esteem and to
educate children about the negative impact of
drugs, and must refuse to tolerate manifesta-
tions of gang activity on school property. All
children can learn and prosper when supportive
bonds have been formed. The criminal justice
system must be empowered to dismantle gang-
related drug operations, and to confiscate
weapons, money, and other ill-gotten assets;
and it must follow through diligently. The
certainty of punishment can be a greater
deterrent than the severity of punishment.

But because the existence of youth gangs affects
the ability of business to prosper and ultimately
the economic well-being of our country, the
role of the business community can and must
be among the most energetic in combatting this
urban crisis. The presence of youth gangs
limits the capacity of business to recruit em-
ployees and to find and sustain markets. It
affects the stability of communities. It lowers
property values and raises insurance rates. It
affects the quality of local schools. It hinders
the provision of vital social services by in-
creasing the need for incarceration and rehabili-
tation facilities. It contributes to the decay of
cities by repelling investment. And it reduces
the competitiveness of American industry by
removing from the viable workforce a large
number of those who might otherwise seek
entry level jobs or who might prepare them-
selves more diligently for skilled positions.

To protect its supply of workers and its markets
in the 21st Century, business must begin now to
become part of a community team designed to

take back the cities. The ways to make a differ-
ence are endless. Business must encourage local
schools to begin early to teach the work ethic,
to teach the value of respectable jobs before
drugs enter the picture, and to teach the neces-
sity of building secure neighborhoods. Recog-
nizing that minimum-wage jobs cannot compete
with income derived from drug operations, busi-
ness regularly must provide decent jobs to
qualified youth in order to teach the importance
of personal and civic responsibility. Local mer-
chants must employ neighborhood residents so
that these citizens can begin to feel part of the
larger community. Business leaders must serve
as mentors for and teach job skills to the disad-
vantaged; they must supply computers to class-
rooms and must spearhead drives and contribute
manpower, material, and funds to refurbish
abandoned or decaying homes and buildings and
to encourage resettlement in downtown areas.

If ignored, the problems of delinquency and crime
will engulf our cities. Business cannot afford to look
away. Business must help to counter the hopeless-
ness and greed on which youth gangs thrive by sup-
porting community programs that assist at-risk
families and youth, that work for strong schools,
and that encourage local law enforcement and rede-
velopment efforts. If business fails to address with
vigor the national crisis of youth gang control, it
will help to drive a nail into the coffin of American
cities and will severely reduce its access to workers,
services, and markets just as it seeks urgently to re-
establish a secure foothold in the competitive global
economy.

~—

The Lipman/AR Editors

©1991 GUARDSMARK, INC.

Editorial Office, 22 S. SECOND ST., MEMPHIS, TN 38103-2695, U.S.A.
Subscription Service Center

P.O. Box 444, Memphis, TN 38101-0045, U.S.A.

Telex: GUARDSMARK MFS 53-3230; Telefax: (901) 522-6013

All rights reserved. Reproduction in any form is prohibited
without written permission. Information contained herein
has been derived from confidential sources and is furnished
for your private information only. One year subscription
price, $60; single issue price, $5.



