


The Business Response—Preparedness is Key

Before a product is developed and launched,
companies conduct extensive studies of the
product’s cost, design, and competition; they
estimate consumer demand and devise market-
ing strategy. Advance planning is critical and
decisions about the product are based on the
information gathered. Security professionals
must help management recognize that planning
for workplace safety is parallel to planning for
sales. For both areas, advance strategies based
on reliable information must be developed.
And for both, unpreparedness can drain mil-
lions from company profits and can inflict
significant damage to company image, compe-
titive position, and shareholder wealth.

While each organization must generate its own
market analysis, the good news is that authori-
tative, accurate information on which to base
corporate security decisions is already avail-
able. Studies by experts in both the public and
private sectors emphasize the need for pro-
active measures to deflect workplace violence
and warn management against remaining com-
placent about employee safety.

Because 44 percent of workers are attacked by
customers or clients, stringent access control
by qualified, trained personnel can make a
difference. Because 30 percent of workers are
attacked by co-workers, bosses, or former em-
ployees, who are also responsible for 43 percent
of threats of violence and 88 percent of harass-
ment, effective pre-employment screening can
make a difference. Because all workers are
potential victims of violence whether on or off
the job, personal safety training for employees
can make a difference. And because, accord-
ing to demographers and security managers,
crime occurs most frequently after school
hours, additional afternoon security personnel
can make a difference. Parking lots in parti-
cular can benefit from extra protection.

The Legislative Response—Control for the
Short Term

As business leaders prepare their worksites for
the surge of crime expected to occur in the
next century, they must work concurrently for
legislative reform in order to meet the pre-
dicted onslaught of juvenile offenders.
Although the primary purpose of juvenile
justice in the United States long has been
rehabilitation and help for troubled youngsters,
the escalating pace and severity of youth crime
have led many to push for stiffer sanctions and
abolishment of revolving door justice.

“There are kids out on the street,” says a Utah
commissioner, “whose criminal records are
longer than their arms.” These are kids who
refuse to be helped. They are predators who
must be detained. An official of New York
City family court agrees. “‘Every criminal act
of an offender must translate into a definite
consequence. Criminals, even young crimi-
nals,” he says, “‘must serve their full
sentences.”

Already, states are adopting harsher policies.
Arkansas, California, Colorado, Georgia,
Louisiana, Maryland, Texas, and Virginia have
passed legislation making it easier to try
juveniles as adults. Even though criminal
justice personnel recognize that locking up
more adolescents for more time is not a long-
term solution to the scourge of juvenile crime,
most agree that our communities will simply
have to pay for prison space until the problem
can be brought under control by other means.
Then we can redirect funds.

Other stern initiatives are being considered.
Recognizing that the absence of a father figure
is one strong determinant of juvenile crime,
some criminologists advocate the establishment
of group homes to remove ‘‘children from sur-
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roundings that raise their risk of involvement
in crime” and to place them in the kind of
structured, nurturing environment that could
help them thrive. Remembering that a majority
of Americans approved of the caning of
Michael Fay in Singapore as a suitable punish-
ment for vandalism, others suggest that the
restraint of vouthful offenders in the modern
equivalent of stocks in a public mall, for
example, could deter them from further crime
by harnessing the weight of public humiliation
against them.

The Social Action Response—A Strategy for
the Long Term

It is through family support and education
programs that our communities are most likely
to turn the tide of youth violence in the future.
In a comprehensive study of what works in
reducing adolescent violence, researchers at a
major midwestern university found that
“family interventions have repeatedly shown
efficacy and effectiveness for reducing anti-
social behavior and appear to be among the
most promising to date.”

The approach makes sense. Because most
behaviors, both positive and negative, are first
learned within the family context, modifying
family functioning can reinforce desired
behavior. Parents can be helped to manage
effectively. They can be taught productive
problem solving. And they can learn how to
relate better to their children and to other
family members.

Speaking in New Mexico in October, President
Bill Clinton summed up the solution: “Parents
have to recognize that the real war on crime
begins at home. If the first responsibility of
government is to provide law and order, the
first responsibility of parents is to teach right
from wrong.” Parents must recognize that it is

they who chose to have children, and it is they
who must be held accountable for the
upbringing and discipline of their offspring.

To become a productive citizen, a child needs
more than anything the steady, positive atten-
tion of a caring adult. To thrive, a child must
be raised by someone committed to his or her
welfare, by someone who is part of his or her
life, and to paraphrase former First Lady
Barbara Bush, by someone who treats that
child as the most important person in the
world. “Our children are going to get our
time, attention, money, and resources one way
or another,” says a former public health com-
missioner. It is far better for them and for us
that we laugh with them and hug them and
watch them in the school play than that we
appear to post bond for their crimes.

As a nation, we should revel in rather than dread
our children’s coming of age. By our failure to
provide the kind of attention and moral example
our children need, we have created a generation
that is out of control. Juvenile violence has invaded
our homes, our streets, our schools, and our
hospitals. Now, the Justice Department calls our
worksites the most dangerous places in America
and demographers warn of even greater risks to
business as the coming generation enters the
workforce.

We are witnessing a national tragedy in the
making. Unless we, as business people, security
professionals, and parents resolve to reinvest in our
children, we will have created a legacy of incar-
ceration that could bankrupt our nation and bring
us to our knees.
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