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result of a lack of effort. Indeed, throughout
the 20th Century there has been a steady
stream of innovative programs designed to
combat youth crimes. Unfortunately, these
programs have rarely been guided by solid
empirical evidence.

The Family—Seedbed of Violence

Americans revere the image of a family united
in one household with a breadwinner father, a
homemaker mother and bright, healthy children
who go to school and grow up happy. Real
American families structured in this fashion,
however, are a distinct minority—only one in
five. A different picture of the American family
is painted by statistical measurements.

» More than 11 million young people under
age 15 live below the poverty line. Children
are twice as likely to be poor as the elderly
or adults.

» Half of all children age 13 and under live in
homes where both parents work.

+ Six of ten children born today will live with
a single parent by age 18. One child in four
now lives with a single parent.

* Nearly one child in six is cared for in day-
care homes or child-care centers.

« Between five and 20 percent of the adult
population have been involved in spousal
abuse. At least one million youths are victims
of violent domestic abuse each year.

These and many other measurements paint a
picture of growing up in institutions rather than
in a familial group, of isolation rather than
socialization, of distance rather than guidance,
of want instead of security. Into this environ-
ment come influential forces of violent televi-
sion programming (children watch TV an aver-
age four hours per day with violent program-
ming common in prime time hours) and a con-

temporary culture that gives the appearance of
being preoccupied with sex and drugs.

Failure of the family to support young people
in the maturing process is the key variable in
the rampant criminal behavior that is troubling
the nation. Youths in trouble almost always dis-
play one or more of three attributes: They are
school dropouts and possess no functional job
skills, they come from abusive homes, they are
involved in alcohol or narcotic abuse (often
both).

Schools and Communities React

Schools and communities have responded to
youthful violence with actions varying from
stern discipline to the forming of personal sup-
port groups.

In coping with youths who are already identi-
fied as offenders, innovative state programs in
Massachusetts and Utah are credible models for
other states. These programs involve a risk-
screening system that directs incarceration and
therapy for high-risk and violent youth. Lesser
offenses bring the youth into a rehabilitation
program centered around brief stays in institu-
tions and intensive, highly supportive probation
after the youth returns to the community. In
Utah, the program, which is based on the
Massachusetts model, reduced the number of
juveniles in institutions from 350 to 60.
Recently completed research suggests that the
Utah reforms were an unqualified success.

A Violent Future?

Once set in motion, the juggernaut of violent
behavior may surge forward through several
generations. The familiar folk wisdom, “As the
twig is bent, the tree will grow,” speaks to
Americans today, perhaps more eloquently than
to any previous generation. Because people tend



to raise their offspring with the same parental
patterns they experienced as children, a self-
perpetuating system of violence already may be
implanted in our culture.

Ten to 30 years may pass from the time a child
learns violent behavior until the results of that
learning are inflicted on society or industry. This
long gap between cause and effect joins with
another human factor looming in America’s
future to make it imperative that we act now to
correct the flaws in our society that produce
violent youths in large numbers. That factor is
the “echo baby boom” of the 1990’s as the chil-
dren of today’s baby boomers reach the ages of
15 to 29 years—the high crime years. This pop-
ulation boom is already swelling enrollments of
kindergartens, elementary schools—and human
service agencies.

We can anticipate two results if we continue the
morally and scientifically bankrupt policy of
relying on incarceration to remove youthful
criminals from society.

» We will spend untold billions of dollars to
warehouse prisoners at an annual cost of
$50,000 to $80,000 each. Not only will tax-
payers have to cope with the youth offenders
of the “echo boom” generation, they will still
be paying for their juvenile policy mistakes
of the previous generation because the incar-
cerated youth of today stands an 80 percent
chance of being in prison as an adult repeat
offender in the 1990’s.

* Incarcerating youths to guide them away
from crime and violence is like pouring gaso-
line to put out a fire. Teenaged repeat offend-
ers are already parenting children with the
same patterns of abuse, poverty and hope-
lessness they learned as children in the *70’s.
Each baby born in this culture of violence is
a timebomb ticking for the nation’s future.
The 1990’s hold the prospect of an epidemic

of crime so severe we can hardly imagine it
today—even while we spend billions to lock
up millions in bulging prisons. This chilling
view of the future is avoidable, but only if
dynamic leaders in every community
demand, and help provide, measurably effec-
tive services for young people.

The Industry Role: Involvement and Influence

Many companies already have addressed the
problem of adult violence by creating human
service programs for their employees that focus
on violence prevention and victim assistance.
Industry awareness in this area is becoming
acute as counseling and therapy grow as
expense factors in employee benefit plans.

Some innovative business leaders, however, are
not waiting to take action until these problems
appear on the payroll. Focusing their attention
on the school population of today, they are
attempting to build hope among youth who may
otherwise turn against society out of a sense of
helplessness and despair. School systems are an
effective port of entry for the business commu-
nity to become involved in shaping tomorrow’s
adults. In several American cities, business
leaders are raising huge sums to give hope to
impoverished school children by offering funds
for college tuition if the children will stay in
school and get their high school diplomas.

Money alone will not buy an answer to the
problems of youth. Successful business leaders
who contribute time—a gift more precious than
money—can have a strong impact on young
people in their communities. Many young peo-
ple fail and become anti-social because they are
isolated from success. Business executives can
be role models of success for disadvantaged
youths by participating in a structured personal
association.
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Opportunities are endless for this powerful
human chemistry to benefit youth in every
community. A popular approach is for an entire
company to “adopt” a school or neighborhood.
Individual executives also can find ample
opportunity for involvement in such proven
community youth organizations as Scouting,
Junior Achievement and 4-H.

Experience has shown government alone can-
not solve the problem of juvenile crime.
Neither can schools do it alone. The solution to
the problem lies in actions taken in local com-
munities. Civic organizations, church groups,
human service agencies and leaders of the local
economy must join forces.

But this marshalling of forces must be directed
toward a rational plan of action. Such a plan can
only be formed by searching out and analyzing
the scientifically proven successes of other
locales. There also is need for moral suasion by
concerned citizens to make TV less violent, and
to modify the references to sex and drugs in liter-
ature and music aimed at the juvenile audience.

The Politics of Violence

Forceful intervention in political decision-mak-
ing is another vital role of industry leaders in
the campaign against violence.

Business leaders are the nation’s experts on
increasing productivity while cutting costs to
the minimum. Many juvenile correction sys-
tems across the nation are emphasizing incar-
ceration—the most expensive approach—while
producing more repeat offenders—the least
desirable product. Business leaders should ask
the same questions of their local jurisdictions
that they ask before making a major business
decision. How are we spending our resources?
What are we getting for our investment?

Executives should demand that government
leaders produce quality information before
deciding how to spend the taxpayers’ assets.
Too much of our policy-making is a gut-level
thing because of a dearth of factual data.

Youthful violence is the most dramatic symptom of
an onrushing crisis in America’s human resources.
Punishment and rehabilitation are costly and ineffi-
cient tactics for combating violent behavior.
Preventing people from learning violent behavior is
a more rational approach to the problem. Industry
must become more involved with youth in order to
protect its own long-term interests.

Although many avenues of community involvement
exist, schools are a logical focal point for industry
efforts in the campaign against youthful violence.
Causes of violence are so broadly diffused in society
it is hard for the corporate community to find a more
effective means of coming to grips with them. Direct
involvement in government decision-making is
another powerful tool available to business leaders.

Our young people will do a good job of growing up
into good adults if they receive the support they
deserve. Failure to provide this support can only
lead to a greater part of our society—and our econ-
omy—falling into the same disorganization and
impoverishment that is already so real to us today.
No business that evades this responsibility can for-
ever escape the cost of its inaction.
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