


activity. There were 523 murders in upper
Manhattan alone over the last five years, and
last year, 200 people were victims of gang-
related murders, most of which remain un-
solved. And in other areas, where the numbers
are not as shocking but are nevertheless on the
upswing, statistics for assaults, murders, and
property crimes have increased noticeably as a
result of gang activity.

With the approach of summer, most of these
youths, who already constitute the most crimi-
nally-active segment of the population, will
have more hours in the day to be on the streets
than any other time of year. Factor in that the
summer heat aggravates criminal activity, and
all signs point to the need for businesses and
individuals to fortify immediately against poten-
tial gang-related crime, particularly vandalism
and theft, hallmarks of gang activity. If the
thieves are not the gang members themselves,
then they will be the drug-trafficking gangs’
patrons. The drugs that gangs are selling are
highly addictive, and consumers will be forced
to steal to support their frequent purchases.

The Future of Gang Activity

Given the unpredictable nature of gang activ-
ity, experts can only speculate as to what its
future holds. Demographics alone paint a dis-
mal picture where crime statistics are con-
cerned. Already we are seeing younger ju-
veniles become engaged in gang activity, there-
by enlarging the size of the pool from which
prospective gang members are drawn. As the
children of the “Baby Boom™ generation reach
the traditionally criminally-active period of
their teens and twenties, however, we will find
even greater numbers of them succumbing to
involvement in gangs.

Members of gangs are more delinquent than
non-members, and persist in their criminal be-
havior for an average of three years longer
than juveniles who never join gangs, according

to a major criminological study conducted over
the last 20 years at the University of Pennsyl-
vania by Dr. Marvin E. Wolfgang. His study
also found that delinquents who begin their
careers early tend to accumulate lengthy careers
that carry over into their adult years. In addi-
tion, these adult offenders commit more serious
and often more violent crimes, and they com-
mit them with frequency. So not only do the
gang members pose a problem while they are
youths, but this study shows that 39 percent of
them will continue in their ways as adults. As
Wolfgang reported, juvenile delinquency status
is the best predictor of adult criminality.

The problem of these statistics will be exacer-
bated with the movement of existing gangs into
new areas, creating extensive nationwide net-
works of youth gangs. These networks result in
increased ease in trafficking of illegal drugs,
which in turn results in more readily available
drugs, lower prices, vast numbers of new ad-
dicts, and highly prosperous gangs.

Authorities also maintain that gangs will be-
come more involved with terrorist activity,
playing out the missions of terrorist groups in
exchange for money. These terrorist groups
likely will use the young mercenaries to target
American companies.

Advice to the Security Director

Other than avoiding known trouble spots, there is
very little that can be advised to help personne]
off the business campus guard against the often
random gang violence; however, there are meas-
ures that can be implemented to better protect
facilities, whether a sprawling manufacturing
plant or a small retail store, from youth gangs.

Each individual responsible for his or her or-
ganization’s security and loss prevention pro-
gram must design and implement an ongoing
program to assess the local threat to the
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organization’s facilities and then carefully plan
and implement a property protection program.
Before planning the protection program, the
security director should contact the police and
other law enforcement agencies in the area to
learn of local youth gangs and pinpoint how
and where these groups operate. Los Angeles
law enforcement personnel report, for instance,
that South Central Los Angeles, or Watts, is
the area of that city experiencing the greatest
increase in gang activity. The youths there are
particularly violent, and in addition to vandal-
ism and car theft, their activities include bur-
glary, especially of factories. Chicago’s worst
areas are the West and South Sides; New York’s
worst are Brooklyn and Upper Manhattan. In
both cities, assault is the most frequent of-
fense, but the gangs are known to commit pro-
perty crimes, specifically vandalism and
burglary of both residences and businesses.

The vulnerable points at the facility must be
identified and a cohesive program developed to
eliminate threats or reduce the level of the
threat to the facility. The program should in-
clude, but not be limited to, perimeter securi-
ty, adequate lighting, alarm systems, and secure
parking facilities for employees and visitors.

Beyond the usual cautionary measures, the se-
curity director should also establish special
liaison with local law enforcement authorities.
Members of the police or sheriff’s tactical unit
should be invited to tour the facility to become
oriented to site layout, and sets of structural and
electrical plans should be available to them.

Management should establish a contingency
planning and response unit to prepare for
emergency situations. Contingency plans should
be prepared in-house and reviewed by objec-
tive outside persons, such as members of the
appropriate law enforcement agency department.
The company’s contingency team should stage

simulated situations and have response team
members perform according to instructions.
Each exercise should be observed by law enforce-
ment personnel who then should critique the
facility’s response personnel. The facility’s
contingency plan should be modified based
upon these critiques and reviews.

Certain employees may be given special secu-
rity training so that in especially threatening
situations they can support the facility’s full-
time security staff. These “reserves” should
participate alongside members of the security
staff in regular security drills.

Ten to 20 years ago, gangs were a blemish on just
certain inner-city areas. Members’ activities were
limited to skirmishes with rival gangs; businesses
other residents of the cities were for the most part
not affected by their existence. Times have changed,
however. The future is disquieting where youth
gangs are concerned: their numbers are growing,
their networks are far-reaching, many of their
members are heavily armed, and their actions are
becoming increasingly violent and directed more often
toward people outside their own circles. The result
is that each of us must consider ourselves, our
business interests, and our personnel potential
targets of gang-related violence. Until the underly-
ing societal problems which feed gang activity can
be alleviated, our only sensible response to the
problem of increasing gang activity is caution and
preplanning. We must recognize these youths for
the imminent threat that they have become, and we
must take immediate steps to safeguard our busi-
nesses and personnel against them.
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