


don, with a population of 6.9 million, was
only 204. Clearly the absence of guns in the
hands of London’s citizens at least partly
explains why its murder rate was only a little
more than one-tenth of that in New York.

Great Britain is not an isolated example of the
effectiveness of gun control legislation. With
the exception of Australia, the United States
is the only industrialized nation without
rigorous gun control laws and strict enforce-
ment. In France, for example, gun licenses are
not granted until the applicant’s background
has been checked thoroughly. In Spain, gun
licenses are difficult to get and must be re-
newed annually. Japan, with strict gun con-
trol laws of its own, also has laws which con-
trol possession of certain types of swords.
All reflect rates for violent crime which are
immeasurably smaller than our own.

Accompanying strict gun control laws in
many nations are clear-cut penalties for pos-
session of illegal firearms. Punishment usually
is in the form of a jail sentence which can
range from one to six years, depending on the
country. Equally punitive measures are taken
against those who manufacture or sell guns
illegally. Legitimate gun distributors are ex-
pected to keep clear, easily accessible records
which can be opened for inspection at a
moment’s notice.

Many argue that the prevalence of handguns in the
United States is rooted in the frontier tradition, a
phenomenon not experienced by our European and
Asian counterparts. While this may be true, it equally
is true that the safety of the rest of the world hinges
on the safety of our national leaders. It is our coun-
try’s responsibility to remain worthy of the leader-
ship role into which the rest of the world has placed
us. Perhaps by examining and understanding how
other, older cultures have come to terms with the is-
sue of gun control, we can find solutions to a terrify-
ing problem that threatens private citizens and busi-
ness interests alike.

Black-Market Bounty

Investigation Uncovers Employee Plot

Kickbacks, price cuts and traffic in stolen
goods all are problems that take place in near-
ly every business. Certain retail businesses,
however, seem more prone to such activity
than others. The grocery industry is one of
these. In a recent case employees of two in-
dependently owned grocery stores were in-
volved in a meat-stealing ring. Three men were
at the center of the scheme, and some ten
other employees of the stores involved knew
about the ring but were not directly involved
in the stealing operation. An estimated
$50,000 worth of meat was stolen during a
three-year period.

The first of the three involved in the stealing
ring was meat manager at the grocery store
where he was employed. His employer sus-
pected him of stealing meat from the store
and selling it to a competitor. In fact, the
meat manager was selling meat to the owner
of another grocery store; this owner in turn
was helped in his illegal transactions by the
butcher at his store. The butcher then re-
ceived “‘bonuses’ for helping his boss find
and buy stolen meat.

An international security services firm with a
special division handling investigative services
was hired by the management of the grocery
from which the meat was being stolen in an
attempt to track down meat shortages. The
investigation led to the arrest and prosecution
of all three men, and resulted in jail sentences
for two of them.

The investigation was carried out by one
agent. He first became familiar with the
stores where the illegal activity was taking
place, then surveyed the homes and busi-
nesses of those people who were suspected of
being involved in the case. After several days
of surveillance, the agent noticed a pattern of
activity at the grocery store owned by the
(Continued on next page)
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man suspected of buying stolen meat. Deliv-
ery trucks with no markings on them routine-
ly would pull up into the parking lot and
begin to unload merchandise, arriving at times
when the store was not open for business and
when it appeared that no one was there.

After becoming familiar with the pattern of
deliveries at this store, the agent and client
company management agreed to set up an
undercover ‘‘sting” operation. The agent,
posing as a street-wise hustler, rented a car
and loaded it with meat provided by the
client company. He arrived early in the
morning at the store under surveillance and
bargained with the owner, explaining that he
had a car full of stolen meat that he would
sell for one-half its retail value. The owner
immediately agreed to buy the meat, and paid
the agent in cash.

He then asked whether the agent would have
more meat to sell in the future. The agent
replied that he could get just about anything
the store owner wanted, and that he would be
back in the morning with another load of
meat if the owner would agree to buy it. The
owner agreed. The agent noticed that the
store butcher witnessed the whole transaction
and apparently was well aware that the owner
bought stolen merchandise regularly.

The next morning the agent appeared at the
prearranged time with another carload of
meat. Again the store owner bought the meat,
paid him in cash, and asked his butcher to
help him unload the merchandise. This time
the agent had asked another undercover in-
vestigator to stand watch inconspicuously
and film as much of the transaction as possi-
ble. In this manner the second agent was able
to obtain evidence which later would incrimi-
nate both owner and butcher.

The facts of the case indicated that an inter-
rogation of the grocery store owner and
butcher was necessary to learn the full ex-
tent and duration of the theft that had been
taking place. When questioned, the owner ad-
mitted to buying stolen meat for several
months from the meat manager at the client
store. He claimed that he always paid in cash
and usually paid half the retail value for the
merchandise. This information was confirmed
after his records were examined. The butcher
also admitted to his involvement in the
scheme, and said that he had received off-
the-record bonuses from his boss for his help.
Finally, the meat manager at the client store
was interrogated and admitted that he had
been stealing meat from his employer and sell-
ing it to his accomplice.

This is an excellent example of how easy it is for em-
ployees with access to desirable goods to set up prof-
itable black-market schemes. In this case the client
company was sufficiently impressed by the results of
the investigation to prosecute the three men in-
volved. As a result of the trial, two of the men were
given jail sentences and the third received a suspend-
ed sentence; the client company also was able to col-
lect bond money to recoup some of its losses. A
thorough investigation helped the client solve its
problem quickly and easily, and justice was served
to those who had been engaging in illegal activities.
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