


Norway, or Finland, and five times more likely
than in Belgium or Germany. And the future
holds little promise of relief. With the opening
in 1992 of the tunnel under the English Chan-
nel and of partnership in the European Eco-
nomic Community (EEC) with its open borders
and lack of internal controls, Great Britain,
which has been for centuries an island strong-
hold, will become far more vulnerable to crim-
inal activity. In France, urban decay, poor
housing, and unemployment have led to a rise
in burglary and gang warfare. In Italy, fierce
crime syndicates are blamed for the country’s
significant rise in murder rates, and purse
snatchings have increased by 75 percent. Be-
cause a chain is only as strong as its weakest
link, it is expected that crime will rise signifi-
cantly in the poorer and more poorly regulated
countries of the EEC. Business should watch
for irregularities involving contraband and fi-
nancial transactions in Spain and particularly in
Portugal which, because of its historic ties to
Brazil, has already become a major trans-
shipment point for South American cocaine.

Beyond the available statistics

But numbers can be misleading. While the
common crimes of theft, burglary, and robbery
may be lower in some countries than in others,
statistics on these crimes in no way reflect the
entire criminal picture. Companies must watch
for other, more easily overlooked, and poten-
tially far more damaging crimes. Commercial
crime in all its various forms poses particularly
serious risks. Drug trafficking, illicit financial
transactions, corporate crime, and illegal arms
trading place vast amounts of cash at the dis-
posal of criminals and can undermine legiti-
mate enterprises in countless ways. Yet, be-
cause they are less publicized than the activities
of common criminals, the public is not only
much less aware of these dangerous white collar
crimes but may actually be less interested in them
because they appear to pose no personal threat.

Often unknowingly, legitimate businesses can be-
come instruments of financial criminals. Crimi-
nals, because they tend to engage in whatever
activity will generate the highest revenues, often
accumulate enormous sums of money, mostly
cash, which they must legitimize in order to
spend without drawing attention to themselves.
A typical scenario might play out as follows: a
U.S. firm contracts with a jewelry exporter over-
seas to supply a particular quantity or type of
gold. The exporter, by bribe or threat, enlists
the help of someone in the U.S. firm’s account-
ing department, sends 20 pounds of gold but
enters on the invoice that 40 pounds have been
sent, thus clearing the way for illegally obtained
cash to flow out of the United States concealed
in a legitimate transaction. The cumulative ef-
fects of such financial crime on business can be
devastating. If the U.S. firm is audited, it could
owe back taxes for transacting double the amount
of business it reported. If two sets of books are
discovered, it could face criminal penalties. By
becoming an accessory to the enrichment of crim-
inal money launderers, whether by design or by
accident, an organization could ultimately cause
its own demise. With access to the financial
profile of a company, a criminal could decide
to become a competitor of the firm and, with
unlimited funds, could reduce prices, operate at
a loss, or take whatever action was necessary
to drive the ill-fated firm out of business.

Fighting international crime: a strategy for
business

Serious crime is an exceptionally severe problem
in the majority of nations of the world. Domes-
tic crime has outrun the control of most individual
nations, and transnational crime has accelerated
far beyond the reach of the international commun-
ity. Yet, to compete in today’s global economy,
many businesses have no choice but to expand
abroad. Security directors can help an expand-
ing company take steps to protect its assets.
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For more immediate protection abroad, security
directors must urge management to learn all it
can about an overseas location before investing
heavily in personnel or facilities. More than
ever, information is not only power; it is secu-
rity. A company should gather from many
sources quantitative and anecdotal data about
all aspects of the intended location and should
evaluate carefully the reliability of the data
collected. It should contact other companies
with experience abroad, the U.S. Departments
of State and Commerce, and the U.S. Chamber
of Commerce, as well as appropriate trade or-
ganizations. A company should learn about the
intended location’s culture, customs, history,
government, crime rate, and business practices.
And it should learn about the role of kick-
backs, the prevalence of graft, and the reliabili-
ty of local authorities. When information is
scarce or contradictory, a company should
consider engaging a law firm at the intended
location to provide data on crime and other
local conditions and personalities.

For the longer term, security directors must
urge management to inform itself about and to
support broad-based organizations which work
to control international crime through the adop-
tion of uniform laws and reporting methods and
through the operation of cooperative informa-
tion and enforcement programs.

The United Nations (UN) is one such organiza-
tion. The UN seeks to standardize policies and
laws that define and regulate criminal activity
worldwide. It analyzes specific criminal prob-
lems, prepares legal documents to address
them, and recommends adoption of these docu-
ments to its 159 member nations. Among the
UN’s guiding principles is the belief that crime
prevention as a global phenomenon should not
be confined to common criminality, but should
address such particularly harmful offenses as
economic crime, environmental crime, illegal

drug trafficking, and terrorism. The business
community can help achieve these aims by work-
ing with any of a number of international orga-
nizations which cooperate with the UN and which
form part of the Alliance of Non-Governmental
Organizations on Crime Prevention and Crim-
inal Justice. Interpol is another such organiza-
tion. A major channel of communication for
the purpose of coordinating international crim-
inal investigations, Interpol facilitates coopera-
tion among the law enforcement agencies of
many countries. Although its reach and mission
are immense, Interpol is a voluntary organiza-
tion whose successes have been Innited by lack
of resources and personnel and by the vastly
differing capabilities of its 154 member nations.
Nevertheless, its membership is growing—the
Soviet Union, Poland, and Czechoslovakia joined
in 1990—and its members are inspired to co-
operate with each other by the knowledge that
each will need Interpol’s services in the future.

Nations compare themselves 1o each other in many
categories: in GNP, exports, imports, product quali-
1y, productivity, and leadership. But each nation must
recognize that crime affects the success of all its en-
deavors, and each must begin to compare itself to
the others in the area of crime control as well. Busi-
ness can help. By acting individually to protect as-
sets, by supporting organizations that seek to prevent
crime, and by competing actively to reduce criminal
activity worldwide, business can play a role in stem-
ming the rampant lawlessness that threatens the
economic health of companies, the political health
of nations, and the basic structure of society.
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