


School administrators bear much of the re-
sponsibility for vandalism by not reporting
incidents as they occur. This stems from fear
that such action would reflect unfavorably
upon the administrator. Vandalism in schools
is not the result of lax administration. Vandal-
ism is a community concern, because it
represents a diversion of funds from the
primary mission of the schools. Vandalism is
caused by students, and when they are
caught, charges should be pressed and restitu-
tion demanded from the parents.

Other acts of vandalism may take the form
of graffiti, defacing street signs or pouring
detergent concentrates in public fountains,
and are relatively innocuous. Felonious,
willful destruction, such as driving four-wheel-
drive vehicles over golf greens and tennis
courts or the arson-burning of vacant build-
ings, is a great deal more serious. One glaring
example of vandalism-gone-crazy is the recent
report from a major city of 17 fire deaths in
18 days, and of 23 fires set in one week, all
believed to be the work of a teenager who was
seen fleeing from one of the fires.

Youthful crime takes many forms, from frivilous

pranks to cold-blooded murder. This summer could
be explosive, because many of the elements of dis-
content will be part of our lives in the summer of

1982.

There are some bright signs, too. Last month in THE
LIPMAN REPORT we reported preliminary FBI
crime statistics which some have interpreted as
heralds of a turnaround in our crime wave. Others,
and we are among them, prefer adopting a wait-and-
see attitude. Events in the next three months will
tell us a great deal about where we're heading.

We have outlined the potential for a problem sum-
mer, a summer of discontent. Yours is the obligation
to protect your families, homes and workplaces from
crimes of discontent, particularly those youthful
crimes which summer may bring.

Combatting Drug Abuse

Private Security and Police Cooperate

Wholesale drug and alcohol abuse in a heavy
equipment manufacturing facility threatened
the safety of employees, created inefficiency,
caused fights and contributed to firearms in
the workplace and major trafficking in
controlled substances.

Sufficient information was gathered by
undercover agents to bring about the interro-
gation of nearly two dozen employees. Al-
most two-thirds admitted involvement in drug
abuse at the facility: half of these resigned;
five admitted selling narcotics, two of them
in sufficient quantity that they were arrested
by police narcotics agents.

A close working relationship between police
authorities and private investigators de-
veloped, and it was extremely successful. A
private investigator was fitted with a small
transmitter, and police technicians monitored
and transcribed the actual broadcast of a drug
buy. This evidence was a significant factor
leading to the arrest of the two major drug
dealers.

The case began when officials at the manu-
facturing facility noted that productivity of
the second and third shifts was substantially
less than that of the first, and absenteeism
was significantly higher. Rumors circulating
throughout the plant pointed to the possibili-
ty of widespread drug abuse. Private investiga-
tors were called in to determine if misuse of
controlled substances was, in fact, the cause
for the profit woes being experienced.

Two agents were placed at the facility, one
for each of the two evening shifts. Almost at
once, they began to amass evidence pointing
to drug and alcohol abuse. Line supervisors
occasionally were lax, and it was not too rare
for them to ignore abuses taking place. At
least one of these foremen was often in a state
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of intoxication and, with the odor of alcohol
about him, it was almost a certainty that he
was drinking on the job. Other alcohol
abuses ranged from home remedy cough
syrup liberally laced with bourbon, to after-
work drinking parties in the parking lot. One
such spree got out of hand and evolved into
drag races on the streets outside the plant,
and this competition later degenerated into a
fist fight.

If the drinking was a serious problem. the
drug problem was worse. Marijuana, amphe-
tamines, cocaine and depressants all were
available from the five or more dealers in the
employee ranks, and their operations
amounted to something much more than the
sale of an occasional marijuana cigarette. One
dealer mentioned having 25 pounds of mari-
juana to sell, a street value of more than
$16,000. Cocaine was available in the plant,
ingeniously hidden inside a vacuum bottle.
Some of the shrewder buyers carried scales
with them, to assure themselves that they
were getting full measure for their money.

The agents were amazed at the number of
burning rags which were found throughout
the plant, at least until they discovered that
these fires were set deliberately to mask the
odor of the marijuana being smoked right

in the plant.

Paydays were busy days at the facility, the
agents discovered, for a number of reasons.
Some large purchases of drugs were negotiat-
ed on payday, when the money flowed freely.
In the leaner periods between paydays, the
friendly loan shark would finance a few joints
or a hit of speed for 50 cents on the dollar,
due on payday. Paydays also were sometimes
the days that other purchases were made —
TV sets, stereos and other items of question-
able title were offered freely throughout the

©1982 GUARDSMARK, INC.

Editorial Office, 22 S. SECOND ST., MEMPHIS, TN 38103, U.S.A.
Subscription Service Center

P.O. Box 444, Memphis, TN 38101, U.S.A.

Telex: GUARDSMARK MFS 53-3230

The LipmanA

facility. One employee even was selling hand-
guns of all calibers and he boasted of a good-
sized inventory from which to choose.

On the front end, the investigator and client
agreed that if the investigation were to turn
up substantial abuse, the police would be
called in. Impressed with the progress of the
investigation, the police agreed to remain
somewhat on the sidelines, and let the in-
vestigation wind down. As evidence mounted,
an interrogation team sent from the investi-
gation company arrived on the scene and,
working practically non-stop around the
clock, covered all three shifts. Two of the
employees who resigned were taken into
custody by the police and were charged with
drug dealing. These were professionals. The
others were all trusted employees averaging
more than eight years’ service with the
company.

This was a highly successful investigation, primarily
because it was large in scope. By no means, however,
is widespread drug abuse an unusual incident, and
that is tragic. Many experts, perhaps most, character-
ize the drug problem as the number one cause for our
burgeoning crime rates. Businessmen must be diligent
in facing the drug problem, and decisive in dealing
with the offenders.
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