


were 13 times greater than in 1993, and illegal
currency transactions rose by 60 percent.
Investors bilked in 1994, more than three times
the number swindled in 1993, recorded losses of
$4 billion. As astonishing as these statistics are,
researchers believe that because they were sup-
plied by a Russian agency, they represent a mere
fraction of the reality.

Until recently, the Russian mafia’s rise to under-
world power in America has been largely under-
rated. Raised under communist totalitarianism
and familiar with soviet gulags, they consider
U.S. law and justice to be, in the words of one
scholar, “nonthreatening and inefficient,” and
U.S. prisons, undaunting. Many Russian racke-
teers, clever, enterprising, and resourceful, per-
petrate sophisticated, often brilliant scams.

The gas tax scandal, worked in cooperation with
La Cosa Nostra, garnered billions of dollars for
the Russians and millions for the Italians, defraud-
ed federal and state government of billions of dol-
lars each year, laundered untold amounts of cash,
and forced many gas companies, including one
well known West Coast giant, to go along with the
scheme. Those that refused went under. The
Russians’ billion-dollar health insurance fraud in
California was the largest in U.S. history. Working
most frequently in New York, Miami, and Los
Angeles, they are adept as well at forgeries of cur-
rency, documents, antiques, and credit cards, and
at outright burglary. As of June 1995, Russian
criminal syndicates in America numbered 34, up
by 10 from 1994,

Colombian cartels

Suppliers of the vast majority of the world’s
cocaine and a growing percentage of its heroin,
Colombian traffickers have allied themselves
aggressively with other syndicates to streamline
distribution of their products and to launder
more efficiently the estimated $100 billion in
drug money that flows each year through the

United States economy. In Colombia, drug lords
have corrupted the country’s government so
thoroughly that they are out of reach of the law.
In this country, they have fueled crime and a
host of social ills.

Chinese triads

“In the entire decade of the 1980s,” says a wide-
ly published expert on international crime, “triad
‘snakeheads’ and associates had smuggled
108,975 Chinese illegals into the United States.
They were bringing in 80,000 a year by 1993.”
Today, Taiwan alone is estimated to account for
as many as 100,000 annually. By the time Hong
Kong reverts to China in 1997, triads will have
transferred to the United States an entire army of
immigrants to do their bidding. Already, triads
rule over America’s Chinese communities—
comprising the largest Chinese population in the
West—where they control gambling, loan shark-
ing, prostitution, and extortion rackets.

Japanese Yakuza

The Yakuza are masters of corporate blackmail
and control through capital investment. A confi-
dential witness for a Senate committee estimated
that the Yakuza’s American interests include
ownership of at least 50 major properties in
Hawaii, significant shares in a prominent auction
house, and assets worth hundreds of millions of
dollars in several states. Their influence is said
to be particularly strong in some of Japan’s com-
panies in America. American companies eager
for capital must be wary of infiltration by the
Yakuza.

Supporting players and conditions

Control of international crime is hampered in
part by difficulty in identifying the perpetrators.
While some of the powerful kingpins of today’s
syndicates are known, most of the foot soldiers of
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crime, those who carry out the thievery and trans-
port the contraband, are the wretched multitudes
of the world, obscure and shifting, anonymous
except to their immediate bosses. Desperate, poor,
often stateless, disenfranchised, or persecuted,
Albanians, Chechens, Kurds, Lebanese,
Moroccans, Nigerians, Pakistanis, Tamils, and ex-
Yugoslavs form part of an ever-changing, end-
lessly expendable army of “mules” of the crimi-
nal superstate. Expert operatives are available as
well. Evidence suggests that many skilled veter-
ans of such agencies as Stasi, the notorious East
German secret service, have joined syndicate

gangs.

Control also is hampered by difficulty in identi-
fying and patrolling the far-flung locations of
crime. A front could be anywhere, from the
busy port of Los Angeles, where automobile
smuggling rings are active, to the coastal coves
of Ireland or the airfields of Zambia, where
drugs are dropped off for transfer to more lucra-
tive markets.

Criminal enterprise is facilitated as well by the
institutions and conflicting prerogatives of sover-
eign states. Aruba, Austria (replacing Switzerland
as the best country in Europe for bank secrecy),
Belgium, the Caymans, Hong Kong, Ireland,
Italy, Japan, Malta, Monaco, Lichtenstein, and
Luxembourg are among some 25 countries and
territories that are known to be “fiscally tolerant.”
Some shamelessly solicit criminal business by
openly advertising their policies.

Among the nations of the European Communi-
ty, much cooperation has focused on the adop-
tion of regulations that will allow member
states to prosper financially. The need to pre-
vent criminals from doing likewise has been
largely ignored. Lack of standardized laws on
extradition, asylum, pursuit, privacy, exchange
of information, sentencing and incarceration,
electronic eavesdropping and a host of other
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concerns creates an immense area of opportuni-
ty for crooks.

In the United States, pursuit of international
criminals is often blocked by thorny dilemmas
that involve conflicting political and business
interests. Ongoing investigations into Chinese
and Taiwanese involvement in alien smuggling
and drug trafficking and into third-world viola-
tions of intellectual property rights are routinely
hamstrung by legal roadblocks as well as by
concerns for trade, aid, and strategic alliances.

The reality and urgency of the threat of international
crime cannot be overemphasized. Documentation
reveals that Aruba is virtually owned by the mob.
Colombia has fallen victim. Russia is nearly pros-
trate. Italy is teetering. China, Taiwan, and many
Japanese businesses are infected, as are numbers of
third-world and ex-Soviet bloc countries. And the
syndicates have a foothold in America.

The U.S. and other governments and international
agencies are working feverishly to stem the tide, and
some progress has been mude. As executives, as
individuals, we can assist most effectively by inform-
ing ourselves of the plavers and their modes of oper-
ation and by watching for and reporting signs of
syndicate crime. In addition, we can resolve to do
what we can to interrupt the process of money laun-
dering at every step. (See The Lipman Report on
“Wire Transfer Fraud,” June 1992, and on "“Money
Laundering,” January 1993.) Access to financial
reserves is the source of the mob’s clout. Yet its bil-
lions are nearly worthless unless they can be fun-
neled into the international banking system and from
there into legitimate investments. It is clear that our
personal, our business, and our national security
depend on our success in breaking this cvcle.
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