


San Diego, and Denver, among the safer large
cities in the country, credit their active and
responsible Hispanic communities with helping
to contain crime.

Per capita income and educational attainment
also are associated with crime. It is well docu-
mented that the incidence of crime tends to be
highest among city residents with lower levels
of income and education. The Lipman Report
editors emphasize, however, that while this
correlation among schooling, income, and crime
is frequently true, it is not always true. One
need only consider the small communities of
West Virginia where income, education, and
crime rates are among the lowest in the country
to recognize that it is more the disorder and
anonymity of the inner city than the poverty
or illiteracy of its inhabitants that contribute
to crime.

Crime rates are often higher in areas that
attract a large number of transients and com-
muters, whether as tourists, as workers, or as
students. Although crime is relatively high in
both Miami and Washington, D.C., it appears
even higher because a regular influx of non-
residents increases the number of crimes at-
tributed to a static population, a condition that
results in a higher per capita crime rate.

The boundaries of cities play a major role in
crime rankings. Highly urbanized cities tend to
experience more crime than cities that include
a larger proportion of suburbs. The relatively
high crime rate of St. Louis, for example, is
in part the result of the city’s inability to
annex outlying areas that could offset statis-
tically the incidence of crime in its center city.
Philadelphia and Denver, by contrast, benefit
from the inclusion of large suburban areas
within their city limits.

Many other factors are relevant to an area’s
crime potential. The level of police resources,
the focus of police initiatives, the ratio of

police to population, and the ratio of minority
representatives to police all can affect a city’s
crime rate. So can the number of accused
felons on the street awaiting trial. Temperature
atfects a city’s crime rate. The looser, freer
lifestyle of warmer climates facilitates criminal
activity, an observation corroborated by police
officers from colder climates who note an
increase of violent crime in summer. Location
affects a city’s crime rate. Atlanta, Georgia;
Charlotte, North Carolina; Little Rock,
Arkansas; Jackson, Mississippi; and Dallas,
Texas, cities with higher crime rates, are
situated on major national routes and serve
easily as transshipment points for crime. Erie,
Pennsylvania; Syracuse, New York; and Madi-
son, Wisconsin, cities with low crime rates,
are tucked away from menacing influences.

Accentuating the Positive

While it is true that numerous natural char-
acteristics of a population or a location can
skew a crime rate up or down, it is equally
true that prudent use of particular strategies
can help to control criminal activity in an
area. The Lipman Report interviewed law
enforcement and municipal officials in many
of the nation’s “safer’ cities to learn what
strategies work best. Here is what they said.

Community involvement is one of the most
important deterrents to crime. In Denver,
Milwaukee, San Diego, and San Jose, all
relatively safe cities, citizens cooperate actively
with criminal justice personnel. “Denver,” says
a police supervisor, “‘has more than 80 neigh-
borhood associations organized like little armies.
The community doesn’t tolerate crime. It’s the
thing to be involved.” Milwaukee, heavily into
community policing for about 10 years, reports
an extensive network of business and neighbor-
hood organizations to combat crime. “San
Jose,” says a police spokesperson, “takes great
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pride in getting everyone involved.” A San
Diego police sergeant speaks of a true working
partnership between the police department and
the community. Many experts agree with this
approach. The greatest potential for crime pre-
vention, says one, lies not in any single pro-
gram, but in a strategy that demonstrates that
everyone cares.

The establishment of Criminal Justice Coordi-
nating Councils, discussed in The Lipman
Report for March 1995, is one effective way to
achieve the community involvement and co-
operation needed for crime containment.
Another is through the creation of Neighbor-
hood Watch programs, an initiative whose
apparent success is conveyed by the fact that
the number of local groups has doubled over
the last 10 years.

Yet another important strategy is to begin
crime prevention early. “The Head Start
program is one of the greatest social inven-
tions of the 20th Century,” says a nationally
known expert on criminal justice. ‘“Where
properly funded and managed, Head Start
reduces school dropouts and delinquency.”

Technology also is becoming more and more
vital to successful crime control. While the
human element always will be paramount in
law enforcement efforts, progressive criminal
justice organizations are demonstrating that
machines can boost police effectiveness. In
Pittsburgh and San Diego, specialized com-
puter software retains all information from 911
calls and other crime reports, tracks it, and
maps it. Officers use data to determine where
a crime pattern is emerging, then direct inves-
tigative and patrol resources to that area.
Pittsburgh’s sophisticated system, developed in
cooperation with Carnegie Mellon University,
can supply a detailed printout of a city neigh-
borhood, a street, or a single building and
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provide a crime history of events and indivi-
duals related to it. Printouts have been particu-
larly helpful in tracking and breaking up drug
activity and in locating car theft rings. Says a
crime analyst in San Diego, “More officers
will not make the crime rate go down. Every-
one needs information about crime so they can
help to prevent it, so they can work smarter.
Technology will make people smarter. Tech-
nology will allow us to do more with the
resources we have.”

Above all, say respondents, it is imperative to
be proactive. Don't sit back and wait to react
to crime. Continually reevaluate and modify
past initiatives. Collect information and hire
skilled people to analyze it. Learn about prob-
lems in other cities and take steps to avert them.
Learn about solutions in other cities and
consider adopting them. Offer language classes
for officers and reward them appropriately for
learning new skills. In the words of an eminent
sociologist, work to “‘design out” disorder by
devising methods of reinvigorating informal
social controls. Support families, schools,
ethnic solidarity, religious organizations, and
moral values. Cooperate with other agencies
and with the private sector to redevelop the
strengths that made our cities great.

The vitality and progress that once routinely char-
acterized our great cities are too often eclipsed by
violence and decay. To restore the quality of urban
life, to stem the tide of crime, we must harness the
talent and focus the resources of every citizen. With
energy and innovation, with civic involvement and
cooperation, we made our cities great. We can do
it again. We must do it again.
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