


farther south. Common crime abounds, and
violent crime has become commonplace. A
Miami-based firm that armors cars in South
America has experienced significant business
growth as a result of escalating violence in that
region. The firm’s owner reports that his busi-
ness is directed virtually 100 percent against
kidnapping which has long been a threat in
Colombia and which in recent months has
increased dramatically in Peru.

Thirty-one percent of respondents’ firms main-
tained facilities or personnel in the Middle East.
Despite its vast riches and the global impor-
tance of its oil reserves, the Middle East is still
mired in ancient rivalries that have prevented
lasting gains in world affairs. According to a
senior fellow at The Brookings Institution, pro-
gress is still elusive in Arab-Israeli rapproche-
ment, in economic solidity, in democratization,
and in world-class leadership. Frequently mis-
read as stability, these stalemates mask a keg of
explosive national rivalries and political, social,
and economic frustrations that could erupt at
any time. The Lipman Report survey shows
that, for the most part, corporate experience of
crime in this region follows a similar pattern.
Middle Eastern countries are outwardly and
predominantly crime-free. Companies report
relatively little direct victimization of personnel
or property because many host countries de-
liver harsh penalties for wrongdoing. The fact
that a thief may lose a hand for taking the
property of another still serves as an effective
deterrent to petty crime. But respondents cited
other concerns. One midwestern company is
particularly frustrated by losses incurred as a
result of shipments that do not reach their
destination. And feedback is mixed on the de-
pendability of police. Roughly one-half of sur-
vey respondents were dissatisfied with law en-
forcement services. Nevertheless, the relatively
low incidence of crime, the need to repair war-
ravaged industries, and the enhanced stature of
Americans as a result of the Persian Gulf War

create a generally favorable climate for Amer-
ican business.

Foreign regions attracting the fewest respond-
ents’ firms are Africa (16 percent of respond-
ents); the less industrialized Pacific Rim coun-
tries, which include Thailand, Malaysia, Indo-
nesia, and the People’s Republic of China, or
PRC (16 percent); Eastern Europe (13 percent);
and the former Soviet Union (11 percent). Com-
ments on survey forms, follow-up telephone
conversations, and recent news accounts explain
this finding. Crime in Africa poses major ob-
stacles to business. Reports the corporate secu-
rity manager for one large, northeast-based, di-
versified multi-national company, “South Africa
is a hot spot. Just plain crime against individ-
uals is rampant.” Americans and others hire
private security guards to stand on rooftops and
watch for criminals who ransack houses and
terrorize occupants. In Nigeria, drug abuse and
drug trafficking are entrenched problems. And
almost everywhere on the continent, fear of
violence, especially rape, among females is in-
tensified by the threat AIDS, the incidence of
which is known to be significantly higher in
Africa than in most other regions of the world.
In the less industrialized Pacific Rim, in East-
ern Europe, and in the former Soviet Union,
American investment has been slowed by un-
settled conditions and lawlessness. Developing
Pacific Rim countries are flagrant counterfeiters
of U.S. goods and energetic and successful in-
dustrial spies. Government reports released in
March accuse the People’s Republic of China,
or PRC, of stepped up spying against U.S. in-
terests; and recent news accounts allege that the
PRC has obtained Patriot Missile technology. In
Eastern Europe, large-scale privatization of state-
controlled enterprises, designed to remedy the
region’s economic woes, has served to frustrate
investors rather than to entice them. Especially
challenging to Western business are bureaucratic
and legal tangles, entrenched mismanagement,
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the enormity of the funds that would have to be
commiitted up front before profitability even
could be contemplated, and, in an eerie echo
of history, the region’s alarming growth of anti-
foreigner and antisemitic sentiment. In the
former Soviet Union, crime of all sorts has
escalated to such a degree that Westerners are
understandably jittery. Theft of personal proper-
ty is rising fastest. Robberies, muggings, and
break-ins have jumped more than 90 percent
since 1990. But kidnapping, murder, corrup-
tion, and drug trafficking also have increased,
as have car theft, arms running, and art theft.
It comes as no surprise, therefore, to find that
relatively few survey respondents’ companies do
business in these regions; of those that do,
more than one-half are displeased with the
protection offered by local authorities.

Combatting Overseas Crime

Participating in an exchange of information
among companies is one way of preparing to
combat crime abroad. But companies use a
number of other methods to reduce their vul-
nerability to international crime. Survey results
show that a majority have developed internal
methods of responding to the problem: 63 per-
cent provide security awareness training; 50
percent conduct regular security audits; and 47
percent establish and enforce a code of ethics.
Only a relatively small number of respondents’
companies, however, pursue outside information
on a regular basis: 25 percent of respondents’
companies subscribe to international security
publications; and 23 percent belong to inter-
national security organizations. Although in-
ternal measures, as discussed in The Lipman
Report for June 1991, are clearly the bedrock
upon which a successful security program must
be built, a comprehensive anti-crime program
also must include the regular use of up-to-date,
objective, and authoritative information from
sources outside your company. Develop reliable

professional and personal contacts, and investi-
gate the wide range of organizations and pub-
lished materials that shed light on particular
aspects of crime worldwide.

One of the most comprehensive sources of
timely information is the Overseas Security Ad-
visory Council, or OSAC, an arm of the U.S.
Department of State, that supplies information
about overseas security conditions to private
American companies doing business abroad.
Security professionals should ensure that appro-
priate management knows about and takes ad-
vantage of this important resource. OSAC pub-
lishes a number of useful manuals, maintains
country-specific information that is updated
regularly, and in 1987 inaugurated the Overseas
Security Electronic Bulletin Board to promote
cooperation between the State Department and
the American overseas private sector. This free,
on-line data base contains valuable information
on many security-related topics.

Competitive advantage ultimately results from a
combination of corporate and environmental factors.
Astute strategy, skilled employees, and superior
products or processes are basic necessities, as is the
continued gathering of business intelligence. But
equally necessary is a favorable environment in
which to conduct business. Companies can benefit
from their environment by identifying and using
advantages associated with locarion. Companies also
can benefit by neutralizing known disadvantages.

Use the information reported above to help you
anticipate and combat losses caused by crime and
other conditions in foreign environments.
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